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[bookmark: _x7dkrcnav6n]Application Form


This document provides you with a detailed overview of the questions you will be asked to answer as part of the application process.

You can prepare your answers by completing the form below. Then be sure to copy the answers directly into the online form from your application portal. . 

Any application that does not respect the format of the online form, and adds elements that are not requested, will be automatically excluded from the process. No application in Word format will be accepted by the FID team.

Step 1: Eligibility
Step 2: Applicant Organization Information 
Step 3: Project Information
· Prepare Grant for future Stage 1 Applications
· Prepare Grant for future Stage 2 Applications 
· Stage 1 - Pilot
· Stage 2 - Test and Position to Scale
· Stage 3 - Transition to Scale
· Transforming Public Policy (TPP) - Type 1
· Transforming Public Policy (TPP) - Type 2
Last stage before validation of your application


[bookmark: nm0gfj7zie6j][bookmark: _41webmnwjfg][bookmark: _Step_1:_Eligibility]Step 1: Eligibility
[bookmark: _44hlpqvp340t]Eligible entities
[bookmark: _ow6qnxr9xve4]FID accepts applications from nearly any type of applicant, independently or in partnership with others, including: research institutes and institutions of higher education; governments or public agencies; non-governmental organizations; and private, for-profit companies.
[bookmark: _jq4ot9wromme]Only individuals applying independently and public international and multilateral institutions are ineligible for funding.
[bookmark: _hghnrjjb1ug7]FID accepts applications for funding from innovators and researchers of all nationalities living in all geographies, but specifically encourages applications from organizations based in, led by, and significantly staffed by people from low and middle-income countries; people who identify as women; and other marginalized populations.
[bookmark: _36nfiacmesvy]Eligible countries
[bookmark: _9209zbvm57ax]FID funds initiatives in all low and middle-income countries eligible for official development assistance (see the list established by the OECD DAC).
[bookmark: _gioevqcaonfy]FID accepts applications in French or English.
In order to check your eligibility for a FID grant, you must ensure that you meet the following requirements:
1. I am NOT submitting an application as an individual (i.e., the application is being made on behalf of or within an established organization) Yes / No
2. I am NOT applying on behalf of a public multilateral and international institution Yes / No
3. I am applying for a project located in a low or middle-income country eligible for official development assistance Yes / No
4. [bookmark: _GoBack]I have read the Call for Proposals, which describes the types of work supported by FID and the criteria on the basis of which applications are evaluated Yes / No
Please note that if you check "No" to any of these four statements, your application will be ineligible for a FID grant. 
[bookmark: _w8e1xgwa0s4t]

[bookmark: 2vgywu5rhr6d][bookmark: _gc82uy5hkeyb]Step 2: Applicant Organization Information
Applicant Organization Name:
Applicant Organization Type:  (Academic, Nonprofit/NGO, For-profit, Public entity, Other)
[bookmark: _29fiynejs4q6]Organization Contact Information:
Applicant Organization Website:
In which country is your organization legally incorporated? Country drop-down menu
Address: 
How many employees are in your organization?   <10, <50, <300, 300+
[bookmark: _q2yb6rav2y4k]Contact Information:
You will need to fill in the contact information for the person responsible for the application here. If this person is not the person responsible for your organization, please fill in the details of this person as a secondary contact.
[bookmark: _x5qsft5lr6ud]Primary Contact 					Secondary Contact
First Name:						First Name:
Last Name: 						Last Name:
Job Title:                                                              	Job Title:
Email:                                                     		Email:
Phone:                                                    		Phone:
Gender:                                              		Gender:
Nationality:                                                           	Nationality:
[bookmark: _6p16qtxfe5bq] 
Involved partner(s) : 
[bookmark: _h25aieei2r5l]For each partner involved who is a recipient of a sub-grant from the funds being requested from FID, please indicate the name and type of organization. You will also have to fill in the contact information of the person in charge of the project. Please note, you can only add up to 4 partners. In case you have more potential recipients of sub-grants, please mention them directly in answer to the question dedicated to partners in the project information (step 3).
[bookmark: _syly0v71ltyc]Name of the partner organization: 
Type of organization: (Nonprofit/NGO, Academic, For-profit, Public entity, Other)
Country in which the partner organization is based:
Person in charge of the project (First name, Last name, Job title): 

Research partner(s):
[bookmark: _afs4ccikt9rk]If your application includes one or more researchers involved, please fill in the respective contact information as well as their institution of affiliation. 
[bookmark: _w2fb0wkowyvz]Researcher 1 (First name, Last name, Job title, Name of affiliated organization): 
[bookmark: _lrserva6o3b7]Researcher 2 (First name, Last name, Job title, Name of affiliated organization):
[bookmark: _xbkwsw728rxi]Professional references: 
[bookmark: _4qpv17bi0ebz]Please provide contact information for individuals who can attest to your ability to implement the activities proposed. These may include previous funders, supervisors, partner organizations, or others, but not members of your organization or a partner organization involved in the proposed activities. Please note that the persons indicated as references will be contacted by our teams if the project passes to the second stage of the application review.
[bookmark: _tzazj4bn5u8a]Reference 1                                                    	Reference 2
First Name:                                                           	First Name:
Last Name:                                                           	Last Name:
Job Title:                                                              	Job Title:
Employer:                    				Employer: 
Employer organization type:                           	Employer organization type: 
Relation to the project:                			Relation to the project:
Email:							Email:
[bookmark: _y3yrltycvsw8]Other:
How did you hear about FID? (website, referrals from AFD staff, referral from FID grantees, press, mailing list, other)

Has the applicant previously submitted an application for this project to FID? Yes / No

If yes, could you briefly describe what has changed in this new proposal? (Short entry, limit at 1200 characters)

Answer :

Has the applicant submitted an application for this project to other funders? Yes / No

If yes, which funders? (Long entry, limit at 800 characters)

Answer :

If yes, is this proposal still actively under consideration by any or all of these funders? (Long entry, limit at 1200 characters)

Answer :

[bookmark: a5j9ugmrih10]Step 3 - Project Information
Please select the type of grant you are requesting:
· Prepare Grant for Stage 1 - Pilot
· Prepare Grant for Stage 2 - Test and position to scale
· Stage 1: Pilot
· Stage 2: Test and position to scale
· Stage 3: Transition to scale
· Transforming Public Policy (TPP) - Type 1
· Transforming Public Policy (TPP) - Type 2
For each stage of funding, please complete the respective application form.


[bookmark: 84s4pqcbnzke]Prepare Grant for future Stage 1 Applications 
[bookmark: _888wcrpr0yvr]Title of the project (short entry, limit at 400 characters):
Total amount requested (in euros):
Location of proposed activities (primary): Country drop-down menu 
Location of proposed activities (secondary - optional): Country drop-down menu (optional)
Sector of proposed activities (primary): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other
Sector of proposed activities (secondary - optional): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other 
Duration of the project (in months): 
Reminder: Eligible Organizations and Preparing for Later Funding Stages 
You are applying for a Prepare Grant to support proposal development for a future Stage 1 (pilot) grant. If you are interested in supporting the development of a proposal for a Stage 2 (test and position to scale) grant, please select the appropriate stage choice above. 
These Prepare grants are intended to support promising applications that would otherwise have had less opportunity to secure funding from a competitive fund such as FID. Prepare Grants will be available to applicants from countries eligible for official development assistance according to the list drawn up by the OECD DAC. 
[bookmark: _wil4myse5si9]1. Short description of the Solution (long entry, limit at 800 characters)
Please provide a short description of your innovation in no more than two sentences.

Answer:
[bookmark: _l2fp9pdh8cfe]2. Development Challenge (long entry, limit at 2400 characters)
What is the problem that you are targeting and how does it impact the lives of people living in poverty and/or marginalized populations? How would solving this problem improve their lives?

Answer: 
3. Description of the Innovation or Solution (long entry, limit at 2400 characters)
Please provide a brief description of your innovation or solution and how it addresses the development challenge. Who does your innovation impact? Explain who, specifically, is affected by the problem and who would benefit from your innovation. 
In this description, please summarize why your approach is innovative. What are the advantages of your innovation compared to existing solutions to address the development challenge? 
Answer:
4. Project progress and need for funding (long entry, limit at 2000 characters)
Please describe the status of your project, milestones to date (if any), and any initial results. 
What are the major gaps or issues that remain at this time and what support is needed to address these issues? How will this Prepare Grant allow you to submit a future proposal that is likely to meet the criteria necessary for a Stage 1 grant? 

Examples of activities for which you might use a Prepare Grant could include: recruiting partner organizations who are important to the deployment and scale of the innovation; funding personnel or other operating expenses to explore the potential of a new innovation prior to committing to a full pilot test or evaluation; capacity development for the lead or partner organization(s), including relevant training or developing data management systems necessary to implement the anticipated innovation; or determining market demand for an innovation through customer interviews.
Answer:
5.1. Theory of Change (narrative) (long entry, limit at 4000 characters)
The “Theory of Change” describes a strategy or blueprint for achieving a desired long-term goal. The theory of change identifies the prerequisites, pathways, and interventions needed to achieve that goal. A theory of change should include an identification of needs, inputs, outputs, intermediate outcomes, and final outcomes. It allows you to build a clear narrative and highlight the causal chain of events and assumptions that explain your innovation and its impact on people. 
Please describe the theory of change behind your innovation (how the solution will lead to the desired results). Please specify the assumptions on which your theory of change is based, and your level of confidence around these assumptions. Please also explain the assumptions in the theory of change for which you already have evidence, and the assumptions for which evidence remains to be established. 
Note: You can also illustrate your Theory of Change with the help of a diagram by uploading an image of it (JPEG or PNG format) in Question 5.2 (highly recommended). If you upload a diagram in Question 5.2, please also respond to Question 5.1 with a narrative explanation of the diagram provided.
Answer:
5.2 Theory of Change (diagram)
To illustrate your theory of change with the help of a diagram, please upload an image (in the format JPEG or PNG only).
Answer: JPEG or PNG file
6. Learning Agenda and expected results (long entry, limit at 2000 characters)
You are requesting a Prepare Grant for a future Stage 1 application. What research questions are important to this application? How will these activities help you determine the innovation’s technical or operational viability in real-world settings? What learning do you hope to gain from this project and the requested funds?
Answer:
[bookmark: _mz4jmguqoiea]7.1 Activities and associated budget (long entry, limit at 2800 characters)
Please list and describe the major activities you will implement for the proposed project, indicating the approximate amounts (in euros) to be spent on each activity. If relevant, please specify the percentage allocated to research and development. Finally, please indicate any co-financing received for this project.
Answer:
7.2 Budget
Please provide a concise budget by project activity with the help of the Excel budget template available following that link. 
Answer: Excel form
[bookmark: _b9zdy0bbgmqh]8. Pathway to Scale (long entry, limit at 2000 characters)
How many people does your innovation or solution currently serve? How many people do you expect your innovation might eventually serve in the next five or ten years?

If the project is successful, how might your innovation scale and be funded in the long term? What do you expect will be the source of financial support for your innovation when it is scaled up (e.g., donor / government funding, a commercial model, or a mix of funding sources)?

Note: FID understands that precise estimates can be difficult to calculate. Please include explanations for your working assumptions and supporting calculations to show how you reached your estimates.
Answer:
[bookmark: _yu6lym55c66h]9. Cost-effectiveness of the innovation (long entry, limit at 2000 characters)
You are requesting a Prepare Grant for a future Stage 1 application. Stage 1 Grants will require you to think through the cost-effectiveness of your proposed evaluation (i.e., why your solution has the potential to have a greater impact per euro than alternative means of addressing the same development challenge). 

What is your expected cost per beneficiary of this solution (for a sample of 100 beneficiaries, or 1000, or 10,000 depending on your innovation). How do you expect this cost to evolve as your innovation is deployed on a larger scale? 

Please indicate alternative solutions that already exist. Specifically, how does your innovation offer a potentially more cost-effective way to address the development challenge in your location, or in other regions? 

What are the major drivers of cost, and how will you collect information about actual costs to deliver the innovation throughout your project? 

Note: FID understands that precise estimates can be difficult to calculate. Please include explanations for your working assumptions and supporting calculations to demonstrate how you reached your estimates.
Answer:
[bookmark: _ripe8d6fxdsc]10. Lead and Partner Organization (long entry, limit at 2800 characters)
Please provide an overview of the lead implementing organization. Describe your organization’s area of expertise and why it is well-positioned to implement the proposed activities.

Please also describe the key partner organizations and explain the role they will play in the project. If partnerships are pending but not finalized, please discuss how Prepare Grant activities would help secure their participation and risks to overall project success if these partnerships are not secured.

Please indicate whether you intend to make any sub-grants to partner organizations using the funds requested from FID. If so, please indicate the names of these organizations and the country in which they are legally registered.
Answer:
[bookmark: _wgvohvji2tju]11. Risks to Implementation (long entry, limit at 2400 characters)
Please provide a realistic assessment of present and anticipated challenges and risks to implementation, as well as practical mitigation plans to address them. This discussion should demonstrate a strong understanding of local context(s), current implementation challenges and barriers to success both for the proposed activities and future sustainability and scale of the innovation. This may include country risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, and climate risks, or others.
Answer:
[bookmark: _7gzv0ntbekv1]11. Works Cited (long entry, limit at 2400 characters)
Please provide links and references to sources used in your responses to the above sections. You may include sources from peer-reviewed literature, research articles, study results, verified news articles, public reports, or any other credible source that supports claims made in the application. 
Answer:

[bookmark: _qc3s1xe95mid]Prepare Grant for future Stage 2 Applications
[bookmark: _1x5ev0vp0ern]Title of the project (short entry, limit at 400 characters):
Total amount requested (in euros):
Location of proposed activities (primary): Country drop-down menu 
Location of proposed activities (secondary - optional): Country drop-down menu (optional)
Sector of proposed activities (primary): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other
Sector of proposed activities (secondary - optional): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other 
Duration of the project (in months):   
Reminder: Eligible Organizations and Preparing for Later Funding Stages 
You are applying for a Prepare Grant to support proposal development for a future Stage 2 (test and position to scale) grant. If you are interested in supporting the development of a proposal for a Stage 1 (pilot) grant, please select the appropriate stage choice above. 
[bookmark: _7rwepnne34mb]These Prepare grants are intended to support promising applications that would otherwise have had less opportunity to secure funding from a competitive fund such as FID. Although geographic eligibility for the other four types of grants described below will be significantly broader, Prepare Grants will be available to applicants from countries eligible for official development assistance according to the list drawn up by the OECD DAC.
1. Short description of the Solution (short entry, limit at 800 characters)
Please provide a short description of your innovation in no more than two sentences.
Answer:
[bookmark: _l3tdnh80khe6]2. Development Challenge (long entry, limit at 2400 characters)
What is the problem that you are targeting and how does it impact the lives of people living in poverty and/or marginalized populations? How would solving this problem improve their lives?
Answer:
3. Description of the Innovation or Solution (long entry, limit at 2400 characters)
Please provide a brief description of your innovation or solution and how it addresses the development challenge. Who does your innovation impact? Explain who, specifically, is affected by the problem and who would benefit from your innovation. 

In this description, please summarize why your approach is innovative. What are the advantages of your innovation compared to existing solutions to address the development challenge? 
Answer:
4.1 This Prepare Grant towards a Stage 2 funding concerns: (Scrolling menu)
· Preparing for an impact evaluation 
· Preparing for program expansion or replication 
· Preparing to test implementation models at scale 
· Other
4.2 If other: please specify (Short entry, limit at 400 characters), 
5. Project progress and need for funding (long entry, limit at 2000 characters)
Please describe the status of your project, milestones to date (if any), and any initial results. What are the major gaps or issues that remain at this time and what support is needed to address these issues? How will this Prepare Grant allow you to submit a future proposal that is likely to meet the criteria necessary for a Stage 2 grant? 

Examples of activities for which you might use a Prepare Grant could include: recruiting partner organizations who are important to the deployment and scale of the innovation; funding personnel or other operating expenses to explore the potential of a new innovation prior to committing to a full pilot test or evaluation; capacity development for the lead or partner organization(s), including relevant training or developing data management systems necessary to implement the anticipated innovation; or determining market demand for an innovation through customer interviews.
Answer:
6.1 Theory of Change (narrative) (long entry, limit at 4000 characters)
The “Theory of Change” describes a strategy or blueprint for achieving a desired long-term goal. The theory of change identifies the prerequisites, pathways, and interventions needed to achieve that goal. A theory of change should include an identification of needs, inputs, outputs, intermediate outcomes, and final outcomes. It allows you to build a clear narrative and highlight the causal chain of events and assumptions that explain your innovation and its impact on people. 

Please describe the theory of change behind your innovation (how the solution will lead to the desired results). Please specify the assumptions on which your theory of change is based, and your level of confidence around these assumptions. 

Please also explain the assumptions in the theory of change for which you already have evidence, and the assumptions for which evidence remains to be established. 

Note: You can also illustrate your Theory of Change with the help of a diagram by uploading an image of it (JPEG or PNG format) in Question 6.2 (highly recommended). If you upload a diagram in Question 6.2, please also respond to Question 6.1 with a narrative explanation of the diagram provided.
Answer:
6.2 Theory of Change (diagram)
To illustrate your theory of change with the help of a diagram, please upload an image in the format JPEG or PNG.
Answer: JPEG or PNG file
7. Learning Agenda and expected results (long entry, limit at 2000 characters) 
You are requesting a Prepare Grant for a future Stage 2 application. What research questions are important to this application? How will these activities help you determine the innovation’s technical or operational viability in real-world settings? What learning do you hope to gain  from this project and the requested funds?
Answer:
[bookmark: _5b7u1ejo5n6f]8. Evaluation methodology planned or to be developed (long entry, limit at 2800 characters)
Stage 2 funding requires the submission of an evaluation methodology to test the key assumptions of the theory of change and measure the success of your innovation or solution. 

For this Prepare grant towards Stage 2 funding, please describe your key assumptions and evaluation methodology if already finalized. If this grant is for the design of the evaluation methodology, please describe the various activities involved in designing the evaluation methodology (field research, data collection, contacting a principal investigator, etc.) as well as any potential barriers identified.

In both cases, please list the relevant measures or indicators you could use to track the performance of your innovation, the corresponding targets for the next five years, and how you will collect this data.
Answer:
[bookmark: _wq4ngfbu0e8n]9.1 Activities and associated budget (long entry, limit at 2800 characters)
Please list and describe the major activities you will implement for the proposed project, indicating the approximate amounts (in euros) to be spent on each activity as well as their chronology. If relevant, please specify the percentage allocated to research and development. Finally, please indicate any co-financing received or expected for this project.
9.2 Budget
Please provide a concise budget by project activity with the help of the Excel budget template available following that link.
Answer: Excel form
[bookmark: _vrmae2co8g00]10. Pathway to Scale (long entry, limit at 2000 characters)
How many people does your innovation or solution currently serve? How many people do you expect your innovation might eventually serve in the next five years? If the project is successful, how might your innovation scale and be funded in the long term? What do you expect will be the source of financial support for your innovation when it is scaled up (e.g., donor / government funding, a commercial model, or a mix of funding sources)?

Note: FID understands that precise estimates can be difficult to calculate. Please include explanations for your working assumptions and supporting calculations to show how you reached your estimates.
Answer:
[bookmark: _j5xnex8h49ux]11. Cost-effectiveness of the innovation (long entry, limit at 2000 characters)
You are requesting a Prepare Grant for a future Stage 2 application. Stage 2 Grants will require you to think through the cost-effectiveness of your proposed evaluation (i.e., why your solution has the potential to have a greater impact per euro than alternative means of addressing the same development challenge).

What is your expected cost per beneficiary of this solution (for a sample of 100 beneficiaries, or 1000, or 10,000 depending on your innovation). How do you expect this cost to evolve as your innovation is deployed on a larger scale? 

Please indicate alternative solutions that already exist. Specifically, how does your innovation offer a potentially more cost-effective way to address the development challenge in your location, or in other regions? 

What are the major drivers of cost, and how will you collect information about the actual costs to deliver the innovation throughout your project? 

Note: FID understands that precise estimations can be difficult to calculate. Please include explanations for your working assumptions and supporting calculations to demonstrate how you reached your estimates.
Answer:
[bookmark: _fefp1pl8m9xs]12. Lead and Partner Organization (long entry, limit at 2800 characters)
Please provide an overview of the lead implementing organization. Describe your organization’s area of expertise and why it is well-positioned to implement the proposed activities.

Please also describe the key partner organizations and explain the role they will play in the project. If partnerships are pending but not finalized, please discuss how Prepare Grant activities would help secure their participation and risks to overall project success if these partnerships are not secured.

Please indicate whether you intend to make any sub-grants to partner organizations using the funds requested from FID. If so, please indicate the names of these organizations and the country in which they are legally registered.
Answer :
[bookmark: _3vsd5ptdtqw]13. Risks to Implementation (long entry, limit at 2400 characters)
Please provide a realistic assessment of present and anticipated challenges and risks to implementation, as well as practical mitigation plans to address them. This discussion should demonstrate a strong understanding of local context(s), current implementation challenges and barriers to success both for the proposed activities and future sustainability and scale of the innovation. This may include country risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, and climate risks, or others.
Answer :
[bookmark: _oogt1uj0azdy]14. Works Cited (long entry, limit at 2400 characters)
Please provide links and references to sources used in your responses to the above sections. You may include sources from peer-reviewed literature, research articles, study results, verified news articles, public reports, or any other credible source that supports claims made in the application. 
Answer:
[bookmark: _3oaporbhl6y9]

[bookmark: jmxezkerj6co][bookmark: _b9fl7smfc77w]Stage 1 - Pilot
[bookmark: _x6qj9kewhp3u]Title of the project (short entry, limit at 400 characters):
Total amount requested (in euros):
Location of proposed activities (primary): Country drop-down menu 
Location of proposed activities (secondary - optional): Country drop-down menu (optional)
Sector of proposed activities (primary): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other
Sector of proposed activities (secondary - optional): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other 
Duration of the project (in months): 
Duration of the project (in months): 
[bookmark: _g34ybm73uwr5]1. Short description of the project (long entry, limit at 1200 characters)
Please provide a short description of the project and your innovation or solution in no more than two sentences.
Answer: 
[bookmark: _sc2h65kmp750]2. Development Challenge (long entry, limit at 2800 characters)
What is the problem that you are targeting and how does it affect the lives of people living in poverty and/or marginalized populations? How would solving this problem improve people's lives?

How many people does this issue impact both in the country/countries you are working in and globally? Please explain who, specifically, is impacted by the problem (e.g., different genders, age groups, income levels, marginalized populations, etc.).
Answer:
[bookmark: _3jkege8tfktc]3. Description of the Innovation or Solution (long entry, limit at 3200 characters)
Please provide a brief description of your innovation or solution and how it addresses the development challenge. In this description, please summarize why your approach is innovative: why does your innovation have potential to address the development challenge more easily, at lower cost, faster, or more feasibly at scale than the status quo or alternative solutions? 

Please indicate the alternative solutions that already exist and specifically how your innovation differs. What are the advantages of your innovation compared to existing solutions to address the development challenge?
Please address whether your innovation has been piloted and what you have learned from piloting. In your response, please discuss results you have achieved to date, including the number of people your innovation or solution currently serves and any evidence of demand for your innovation or that the innovation fills an identifiable need.
Answer:
4. Gender Equality (Long answer, limit at 1600 characters)
How have you considered gender equality in the design of your innovation? How can its implementation contribute to reducing gender inequalities? 

Note that additional information on gender is also expected in response to the questions below, including theory of change, expected impact, project team and prospects for scaling up. 
5.1 Theory of Change and Expected Impact (narrative) (long entry, limit at 4000 characters)
The “Theory of Change” describes a strategy or blueprint for achieving a desired long-term goal. The theory of change identifies the prerequisites, pathways, and interventions needed to achieve that goal. A theory of change should include an identification of needs, inputs, outputs, intermediate outcomes, and final outcomes. It allows you to build a clear narrative and highlight the causal chain of events and assumptions that explain your innovation and its impact on people. 
Please describe the theory of change behind your innovation (how the solution will lead to the desired results). Please specify the assumptions on which it is based, and your level of confidence around these assumptions. Please also explain the parts of the theory of change for which you already have evidence, and the parts for which evidence remains to be established. Further, please specify how a perspective of gender is integrated within your theory of change.
Please state the intended impact of your innovation as a result of the activities proposed in this application, clearly stating the primary result you wish to achieve as well as any additional outcomes expected (e.g., impacts on gender, health outcomes, household income change, etc.).
Note: You can also illustrate your Theory of Change with the help of a diagram by uploading an image of it (JPEG or PNG format) in Question 6.2 (highly recommended). If you upload a diagram in Question 5.2, please also respond to Question 5.1 with a narrative explanation of the diagram provided.
Answer:
5.2 Theory of Change (diagram)
To illustrate your theory of change with the help of a diagram, please upload an image in the format JPEG or PNG.
Answer: JPEG or PNG file
[bookmark: _atewlt9u0vp3]6. Hypothesis validation and assessment of pilot results (long entry, limit at 4000 characters)
Stage 1 funding requires monitoring and evaluation and data collection plans during the grant period to test the key assumptions of the theory of change. FID’s goal with Stage 1 pilot testing is to illustrate the potential economic and social outcomes and actual costs of implementing the solution in a real world setting. Please list the relevant metrics or indicators you will use to track your innovation’s performance, and how you will collect and monitor this data.
Answer:
[bookmark: _86ebmsdz02az]7.1 Description of the activities and associated budget (long entry, limit at 3600 characters)
Please list, describe, and provide a tentative schedule for all major activities you will implement in the proposed project. Please describe how these activities will help you to determine the innovation’s technical or operational viability in a real-world setting. Please indicate approximate amounts (in euros) to be spent on each activity and provide a brief justification for the total amounts to be spent. Finally, please indicate any amount of co-funding received for this project.
Answer:
7.2 Budget
Please provide a concise budget by project activity with the help of the Excel budget template available following that link.
Answer: Excel form
[bookmark: _qsizjwgrdxiv]8. Cost-effectiveness of the Innovation (long entry, limit at 2000 characters)
FID is interested in understanding why your solution has the potential to have a greater impact per euro than alternative means of addressing the same development challenge, including the status quo. Briefly present the existing solutions to address the development challenge in your location or in other regions.

To the best of your ability, please provide your best estimate of the current cost of the innovation per beneficiary served or unit treated (including any co-funding, but not including evaluation and data collection costs). Please include both fixed and variable costs. Please indicate how you plan to provide an initial measure of cost-effectiveness in terms of cost per development outcome in Stage 1. How do you expect these costs to change as your innovation scales?
Note: FID understands that precise estimates can be difficult to calculate. Please include explanations for your working assumptions and supporting calculations to demonstrate how you reached your estimates.
Answer:
[bookmark: _tc2tdrfrsnso]9. Pathway to Scale and estimated reach (long entry, limit at 4800 characters)
FID’s ultimate goal is to support impactful development solutions that will scale to improve millions of lives while being financially sustained through the public and/or private sector. . How could your innovation be scaled up? Please describe possible channels for scaling up (government policy, market-based solution, adoption by an international organization) and sources of funding for this innovation in the long term. How many people do you expect your innovation or solution to serve over the next five years, both locally (in the area of implementation) and globally? Please explain who, specifically, is expected to benefit from your innovation or solution. 
Describe any steps you will take during the course of the award to ensure findings from this project influence future policy, programming, or widespread adoption of your innovation (in your context or elsewhere). If relevant, please also describe how the solution may inform or impact the broader field or knowledge base.

Note: FID understands that precise estimates may be difficult to calculate. Please include explanations of your assumptions and supporting calculations to demonstrate how you reached your estimates.
Answer:
10. Applicant Organization (long entry, limit at 2400 characters)
Please provide an overview of the lead implementing organization and include relevant past experience implementing similar activities. Describe your organization’s area of expertise and within the targeted context and explain both why it is uniquely positioned and has the capacity to implement the proposed activities. 
Answer:
[bookmark: _5bykocr71yy9]11. Partner Organizations (long entry, limit at 2400 characters)
Please describe the key partner organizations (including, e.g., co-funders, major clients, research partners) and explain whether and how they have demonstrated their commitment to supporting or participating in the proposed project activities (e.g., entering a formal agreement, verbal commitment). For each partner, please specify the contribution they have made, their responsibilities, and the role they will play in the proposed activities. Please specify which organizations are providing financial support for this project and the amount committed.

If the implementation or scale-up of the innovation, solution or evaluation depends on the support of a partner, please describe the extent to which the applicant organization is working with this partner now, and the expected role of the partner(s) in future implementation or scale.

Please indicate whether you intend to make any sub-grants to partner organizations using the funds requested from FID. If so, please indicate the names of these organizations and the country in which they are legally registered.
Answer:
[bookmark: _h199uddkil2v]12. Project Team (long entry, limit at 2400 characters) 
Please list the key team members that will be contributing to project activities. For each team member, please specify their: percentage level of effort dedicated to the proposed activities; roles, responsibilities, and how they will contribute to project activities; and their relevant skills, experience and expertise. Please do not include full CVs or resumes.

With regard to the initial question on gender equality in your project, please elaborate on how the composition of your team reflects principles of equity, diversity, and inclusion. 
Answer: 
13. Risks to Implementation (long entry, limit at 2400 characters)
Please provide a realistic assessment of present and anticipated challenges and risks to implementation, as well as practical mitigation plans to address them. This discussion should demonstrate a strong understanding of local context(s), current implementation challenges and barriers to success both for the proposed activities and future sustainability and scale of the innovation. This may include country risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, climate risks, or others.
Answer:
 14. Works Cited (long entry, limit at 2400 characters)
Please provide links and references to sources used in your responses to the above sections. You may include sources from peer-reviewed literature, research articles, study results, verified news articles, public reports, or any other credible source that supports claims made in the application. 
Answer:

[bookmark: 6o98ou5glavy]Stage 2 - Test and position to scale
[bookmark: _lliqkmcg4vtg]Title of the project (short entry, limit at 400 characters):
Total amount requested (in euros):
Location of proposed activities (primary): Country drop-down menu 
Location of proposed activities (secondary - optional): Country drop-down menu (optional)
Sector of proposed activities (primary): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other
Sector of proposed activities (secondary - optional): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other 
Duration of the project (in months):   
[bookmark: _o34aiv26tatz]1. Brief description of the project/innovation or solution (long entry, limit at 400 characters maximum)
Please provide a short description of the project and your innovation or solution in no more than two sentences.

Answer :
[bookmark: _khx8yd5qkslg]2. Development Challenge (long entry, limit at 2800 characters maximum)
What is the problem that you are targeting and how does it affect the lives of people living in poverty and/or marginalized populations? How would solving this problem improve people's lives?

How many people does this issue impact both in the country/countries you are working in and globally? Please explain who, specifically, is impacted by the problem (e.g., different genders, age groups, income levels, marginalized populations, etc.).
Answer:
[bookmark: _ldj04jgsliz4]3. Description of the Innovation or Solution (long entry, limit at 3200 characters maximum)
Please provide a brief description of your innovation or solution and how it addresses the development challenge. In this description, please summarize why your approach is innovative: why does your innovation have potential to address the development challenge more easily, at lower cost, faster, or more feasibly at scale than the status quo or alternative solutions? 

Explain who, specifically, would benefit from your innovation or solution. Please also provide details on exactly where the project will take place (regions, provinces, cities, etc.). Be as specific as possible.

Please indicate the alternative solutions that already exist and specifically how your innovation differs. What are the advantages of your innovation compared to existing solutions to address the development challenge? 
Answer:
[bookmark: _kjt0wndhd2tz]4. Gender Equality (long entry, limit at 1600 characters maximum)
How have you considered gender equality in the design of your innovation? How can its implementation contribute to reducing gender inequalities? 

Note that additional information on gender is also expected in response to the questions below, including theory of change, expected impact, project team and prospects for scaling up. 
Answer:
[bookmark: _wh854yq6lznr]5. Pilot (Closed answer)
[bookmark: _4f1e207mae74]Has your innovation already been piloted? Yes /No

5.1 If yes (long entry, limit at 1600 characters maximum)
Please indicate what you have learned from this pilot. In your response, please discuss the results you have achieved to date, including the number of people your innovation or solution currently serves and any evidence of demand for your innovation or that the innovation fills an identifiable need. 

Answer :

5.2 If no: (long entry, limit at 1600 characters maximum)
Please explain why your solution does not need to be piloted/tested in real-world conditions before being considered for a Stage 2 grant. (long entry, limit at 1600 characters maximum)

Answer:
[bookmark: _6gquuuku58u0]6.1 Theory of Change and Expected Impact (narrative) (long entry, limit at 4000 characters maximum)
The “Theory of Change” describes a strategy or blueprint for achieving a desired long-term goal. The theory of change identifies the prerequisites, pathways, and interventions needed to achieve that goal. A theory of change should include an identification of needs, inputs, outputs, intermediate outcomes, and final outcomes. It allows you to build a clear narrative and highlight the causal chain of events and assumptions that explain your innovation and its impact on people. 

Please describe the theory of change behind your innovation (how the solution will lead to the desired results). Please specify the assumptions on which it is based, and your level of confidence around these assumptions. Please also explain the parts of the theory of change for which you already have evidence, and the parts for which evidence remains to be established. Further, please specify how a perspective of gender is integrated within your theory of change.

Please state the intended impact of your innovation as a result of the activities proposed in this application, clearly stating the primary result you wish to achieve as well as any additional outcomes expected (e.g., impacts on gender, health outcomes, household income change, etc.).

Note: You can also illustrate your Theory of Change with the help of a diagram by uploading an image of it (JPEG or PNG format) in Question 6.2 (highly recommended). If you upload a diagram in Question 6.2, please also respond to Question 5.1 with a narrative explanation of the diagram provided.
Answer:
[bookmark: _f6lrmapht6fu]6.2 Theory of Change (diagram)
To illustrate your theory of change with the help of a diagram, please upload an image in the format JPEG or PNG.
Answer: JPEG or PNG file
[bookmark: _m3d3qdo0n6fo]7. Evaluation methodology (narrative) (long entry, limit at 4800 characters maximum)
An application for Stage 2 funding requires a plan to conduct a rigorous evaluation of the causal link between the solution and the intended impact during the Stage 2 grant period. Or, if causal impact evaluations have already been conducted in this or other contexts, a detailed presentation of existing evidence is required. The impact evaluation must have sufficient statistical power and include a credible counterfactual of what would have happened in the absence of the innovation using a control group comparable in all respects to the group receiving the intervention. Ideally, this evidence would be generated by a randomized controlled trial (RCT). If the evidence is or is to be generated by another method, please provide a justification for why the proposed evaluation method is appropriate.

Please describe the evaluation methodology you will use to test the key assumptions of the theory of change and measure the success of your innovation or solution. Please describe your key research hypotheses and research methodology, including your study design: (i) sampling frame; (ii) power calculations; (iii) the data you will use to measure each outcome; (iv) a description of your planned statistical analysis and; if it is a randomized controlled trial (RCT), (v) your unit of randomization and strategy.

Please list the impacts you will seek to evaluate, the indicators you will use to measure them, and the method for collecting the data. Note that we encourage you to collect data to measure gender-related impacts.

Note: You can also illustrate your evaluation methodology with the help of a diagram by uploading an image of it (JPEG or PNG format) in Question 7.2 (highly recommended). If you upload a diagram in Question 7.2, please also respond to Question 7.1 with a narrative explanation of the diagram provided.
Answer:
[bookmark: _4fxe1589nqoe]7.2 Evaluation methodology (diagram)
If you wish to illustrate your evaluation methodology with the help of a diagram, please upload an image in the format JPEG or PNG.
Answer: JPEG or PNG file
[bookmark: _4vq5dn75bvtr]8.1 Description of the activities and associated budget (long entry, limit at 3600 characters maximum)
Please list, describe, and provide a schedule for all major activities you will implement in the proposed project. Please describe how these activities will test the impact of your innovation and/or enhance the potential to scale up your innovation. Please indicate approximate amounts (in euros) to be spent on each activity and provide a brief justification for the total amounts to be spent. Finally, please indicate any amount of co-funding received for this project.
Answer: 
[bookmark: _h8ni6ox8ylrz]8.2 Budget
Please provide a concise budget by project activity with the help of the Excel budget template available following that link.
Answer: Excel form
[bookmark: _oiluq6ez9ts3]9. Cost-effectiveness of the Innovation (long entry, limit at 2000 characters maximum)
FID is interested in understanding why your solution has the potential to have a greater impact per euro than alternative means of addressing the same development challenge, including the status quo. Briefly present the existing solutions to address the development challenge in your location or in other regions.

To the best of your ability, please provide your best estimate of the current cost of the innovation per beneficiary served or unit treated (including any co-funding, but not including evaluation and data collection costs). Please include both fixed and variable costs. 
Please indicate how you intend to measure the cost-effectiveness of your innovation as part of this funding request and include explanations of your working assumptions and supporting calculations regarding cost structures.

How do you expect these costs to change as your innovation scales?
Answer:
[bookmark: _dt4wy8zdrh8w]10. Pathway to Scale and estimated reach (long entry, limit at 4800 characters maximum)
How many people do you expect your innovation or solution to serve over the next five years, both locally (in the area of implementation) and globally? Please explain who, specifically, is expected to benefit from your innovation or solution. 

How could your innovation be scaled up? Please describe possible channels for scaling up (government policy, market-based solution, adoption by an international organization) and sources of funding for this innovation in the long term. 

Describe any steps you will take during the life of the grant to ensure that the results of your work will influence policy, programming, or widespread adoption in the future (in your original context or elsewhere). If relevant, please also describe how the solution may inform or impact the broader field or knowledge base.
Note: FID understands that precise estimates may be difficult to calculate. Please include explanations of your assumptions and supporting calculations to demonstrate how you reached your estimates.
Answer:
[bookmark: _x5ty991je03x]11. Applicant Organization (long entry, limit at 2800 characters maximum)
Please provide an overview of the lead implementing organization and include relevant past experience implementing similar activities. Describe your organization’s area of expertise and within the targeted context and explain both why it is uniquely positioned and has the capacity to implement the proposed activities. 
Answer:
[bookmark: _rebb2ue14n92]12. Partner Organizations (long entry, limit at 2400 characters maximum)
Please describe the key partner organizations (including, e.g., co-funders, major clients, research partners) and explain whether and how they have demonstrated their commitment to supporting or participating in the proposed project activities (e.g., entering a formal agreement, verbal commitment). For each partner, please specify the contribution they will make, their responsibilities, and the role they will play in the proposed activities. Please specify which organizations are providing financial support for this project and the amount committed.

If the implementation or scale-up of the innovation, solution or evaluation depends on the support of a partner, please describe the extent to which the applicant organization is working with this partner now, and the expected role of the partner(s) in future implementation or scale.

Please indicate whether you intend to make any sub-grants to partner organizations using the funds requested from FID. If so, please indicate the names of these organizations, the country in which they are legally registered and the amount delegated.
Answer: 
[bookmark: _m5zwlr1c82z]13. Project Team (long entry, limit at 2400 characters maximum)
Please list the key team members that will be contributing to project activities. For each team member, please specify their: percentage level of effort dedicated to the proposed activities; roles, responsibilities, and how they will contribute to project activities; and their relevant skills, experience and expertise. Please do not include full CVs or resumes.

With regard to the initial question on gender equality in your project, please elaborate on how the composition of your team reflects principles of equity, diversity, and inclusion. 
Answer: 
[bookmark: _qh6l1cl5t3bp]14. Risks to Implementation (long entry, limit at 2400 characters maximum)
Please provide a realistic assessment of present and anticipated challenges and risks to implementation, as well as practical mitigation plans to address them. This discussion should demonstrate a strong understanding of local context(s), current implementation challenges and barriers to success both for the proposed activities and future sustainability and scale of the innovation. This may include country risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, climate risks, or others.
Answer: 
[bookmark: _5vrinj5tf9r7]15. Works Cited (long entry, limit at 2400 characters maximum)
Please provide links and references to sources used in your responses to the above sections. You may include peer-reviewed literature, research articles, study results, verified news articles, public reports, or any other credible source that supports claims made in the application.
Answer:


[bookmark: ajwk88ksmlc1][bookmark: _aqhgb43dhgji]Stage 3 - Transition to Scale
[bookmark: _bmq5h7885vb9]Title of the project (short entry, limit at 400 characters maximum):
Total amount requested (in euros):
Location of proposed activities (primary): Country drop-down menu 
Location of proposed activities (secondary - optional): Country drop-down menu (optional)
Sector of proposed activities (primary): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other
Sector of proposed activities (secondary - optional): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other 
Duration of the project (in months):    
[bookmark: _mbj5q5rj5d84]1. Brief description of the project/innovation or of the solution (long entry, limit at 1200 characters maximum)
Please provide a short description of your innovation in no more than two sentences.
Answer: 
[bookmark: _aabka3axhbrt]2. Development Challenge (long entry, limit at 2800 characters maximum)
What is the problem that you are targeting and how does it affect the lives of people living in poverty and/or marginalized populations? How would solving this problem improve people's lives?

How many people does this issue impact both in the country/countries you are working in and globally? Please explain who, specifically, is impacted by the problem (e.g., different genders, age groups, income levels, marginalized populations, etc.).
Answer:
[bookmark: _xp3govfzt70i]3. Description of the Innovation or Solution (long entry, limit at 3200 characters)
Please provide a brief description of your innovation or solution and how it addresses the development challenge. In this description, please summarize why your approach is innovative: why does your innovation have potential to address the development challenge more easily, at lower cost, faster, or more feasibly at scale than the status quo or alternative solutions? Please indicate the alternative solutions that already exist and specifically how your innovation differs. What are the advantages of your innovation compared to existing solutions to address this development challenge?
In your response, please indicate any evidence of demand for your innovation or that the innovation fills an identifiable need, as well as the number of people your innovation or solution currently serves.
Answer:
[bookmark: _4t4xv32q7pdg]4. Gender Equality (long entry, limit at 1600 characters maximum)
How have you considered gender equality in the design of your innovation? How can its implementation contribute to reducing gender inequalities? 

Note that additional information on gender perspective is also expected in response to the questions below, including theory of change, expected impact, project team and prospects for scaling up. 
Answer:
5. Evidence of Impact (long entry, limit at 2000 characters maximum)
For Stage 3 awards, you must provide evidence from prior studies (by you or others) that demonstrate the causal impact of your intervention on the primary outcome described in the "Theory of Change and Expected Impact" section. The underlying impact evaluation(s) should have sufficient statistical power and include a credible counterfactual of what would have happened in the absence of the innovation using a control group comparable in all respects to the group receiving the intervention. Ideally, this evidence would be generated by a randomized controlled trial (RCT) and have been peer-reviewed, published, or widely disseminated.

If the underlying evidence of impact comes from a different context than the one targeted for scale-up, please also discuss the extent to which this evidence is generalizable to the new intervention context. 

Please indicate if your innovation has been subject to a pilot in the context where it will be scaled. If yes, please indicate the results that you have obtained and what you have learned. If not, please explain why your solution does not need to be piloted in the intervention context targeted for this Stage 3 scale-up.

Answer:
[bookmark: _hzfl69l0wlqf]6.1 Theory of Change and Expected Impact (narrative) (long entry, limit at 4000 characters maximum)
The “Theory of Change” describes a strategy or blueprint for achieving a desired long-term goal. The theory of change identifies the prerequisites, pathways, and interventions needed to achieve that goal. A theory of change should include an identification of needs, inputs, outputs, intermediate outcomes, and final outcomes. It allows you to build a clear narrative and highlight the causal chain of events and assumptions that explain your innovation and its impact on people. 

Please describe the theory of change behind your innovation (how the solution will lead to the desired results). Please specify the assumptions on which it is based, and your level of confidence around these assumptions. Please also explain the parts of the theory of change for which you already have evidence, and the parts for which evidence remains to be established. Further, please specify how a perspective of gender is integrated within your theory of change.

Note: You can also illustrate your Theory of Change with the help of a diagram by uploading an image (JPEG or PNG format) in Question 6.2 (highly recommended). If you upload a diagram in Question 5.2, please also respond to Question 5.1 with a narrative explanation of the diagram provided.
Answer:
6.2 Theory of Change (diagram)
To illustrate your theory of change with the help of a diagram, please upload an image in the format JPEG or PNG.
Answer: JPEG or PNG file
7. Implementation Model at Scale (long entry, limit at 4000 characters maximum)
Please describe how you envision implementing the solution at large scale with Stage 3 funding, and, in particular, the channels through which end users and beneficiaries will receive this government policy, product, or service. What public or private institutions or organizations will be responsible for distribution or service provision at scale? What are the main differences between the tested and evaluated approach to implementation in previous pilots and the large-scale implementation approach proposed? What challenges and difficulties do you anticipate in implementation at scale?

Answer:
[bookmark: _5qqg4t65z3s1]8. Evaluation Methodology (long entry, limit at 4000 characters maximum)
Please describe the evaluation methodology that you will use to measure the success of your innovation or solution at a large scale, and your key working hypotheses. 

For a Stage 3, the application should include the key questions about large-scale implementation of the solution remaining to be investigated and a plan to address them during the proposed activities. These questions are often related to institutional changes that will support scale up, the quality of the intervention at a large scale, collaboration with governments, or the innovation’s institutionalization.

Please describe your data collection plan, including how it may monitor fidelity of implementation of the solution at a large scale to the model tested in previous impact evaluations. Please also indicate if you will be relying on existing data collection and performance monitoring systems.

If you are planning a new impact evaluation with this Stage 3 request, please describe the methodology you will use and how it will inform questions relating to the solution’s scale-up.

Please list the indicators you will use to measure the performance and/or impact of your innovation during the passage to scale. Note that we encourage you to collect data to measure gender-related impacts.

Answer:
[bookmark: _bt5pndew9pim]9.1 Description of the activities and associated budget (long entry, limit at 3600 characters maximum)
Please list, describe, and provide a schedule for all major activities you will implement in the proposed project, including both the implementation and any evaluation of the solution. Please describe how these activities will enhance the potential to scale up your innovation. How will these activities help you determine the technical, political, or operational viability of the innovation at large scale in the real world? 
Please indicate approximate amounts (in euros) to be spent on each activity and provide a brief justification for the total amounts to be spent.  Finally, please indicate any amount of co-funding received for this project.

Answer :
[bookmark: _hkqelxhqah3c]9.2 Budget
Please provide a concise budget by project activity with the help of the Excel budget template available following that link.
Answer: Excel form
[bookmark: _f1ucfhm22dz4]10. Cost-effectiveness of the Innovation (long entry, limit at 2000 characters maximum)
FID is interested in understanding why your solution has the potential to have a greater impact per euro than alternative means of addressing the same development challenge, including the status quo. Briefly present the existing solutions to address the development challenge in your location or in other regions.

Based on the results of existing cost-effectiveness analyses, please provide your best estimate of the current cost of the innovation per beneficiary served or unit treated. Please include both fixed and variable costs. 

Please also include your working assumptions to calculate the solution’s impact per euro (or the business case supporting profitability, in the case of market-based solutions) and the data you have collected to make this calculation.

How do you expect these costs to evolve as your innovation scales?
Answer:
[bookmark: _s16w2h5w0h1v]11. Pathway to Scale and estimated reach (long entry, limit at 5600 characters maximum)
How many people do you expect your innovation or solution to serve over the next five years, both locally (in the area of implementation) and globally?

Please describe the scale-up timeline or schedule, specifying the rate at which the solution will be gradually deployed with the target population or location. What major milestones do you want to achieve during the grant period? What scale-up efforts have already been made? What are your projections for scale-up beyond the grant, and with what funding? 

How will you ensure financial and institutional sustainability of the solution at scale? 

Please indicate the amount and sources of co-financing received or requested in the course of this scale-up. What would be the added value of FID funds compared to financing already available from other funders, and to what extent will FID’s support provide leverage to access additional resources or catalyze further scale? For market-based solutions, why is a public subsidy more appropriate than private investments to finance this component of the scale-up?

If the implementation of the solution relies on the support of key partners, please describe a plan for governance between partners. How will you ensure their continued involvement and ownership of the innovation?

Describe any steps you will take during the life of the grant to ensure that the results of your work will persistently influence policy, programming, or widespread adoption in the future (in your original context or elsewhere). If relevant, please also describe how the solution may inform or impact the broader field or knowledge base.

Answer:
[bookmark: _b75r2kts8t3x]12. Applicant Organization (long entry, limit at 2400 characters maximum)
Please provide an overview of the lead implementing organization and include the number of full-time employees and relevant past experience implementing similar activities. Describe your organization’s area of expertise and within the targeted context and explain both why it is uniquely positioned and has the capacity to implement the proposed activities. 
Answer:
[bookmark: _ypy1598w5h9x]13. Partner Organization(s) (long entry, limit at 2400 characters maximum)
Please describe the key partner organizations (including, e.g., co-funders, major clients, research partners) and explain whether and how they have demonstrated their commitment to supporting or participating in the proposed project activities (e.g., entering a formal agreement, verbal commitment). 

For each partner, please specify the contribution they have made, their responsibilities, and the role they will play in the proposed activities. Please specify which organizations are providing financial support for this project and the amount committed.

Please indicate whether you intend to make any sub-grants to partner organizations using the funds requested from FID. If so, please indicate the names of these organizations, the country in which they are legally registered and the amount delegated.
Answer: 
[bookmark: _2hveg9kbfzqt]14. Project Team (long entry, limit at 2400 characters maximum)
Please list the key team members that will be contributing to project activities. For each team member, please specify their: percentage level of effort (LOE) dedicated to the proposed activities; roles, responsibilities, and how they will contribute to project activities; and their relevant skills, experience and expertise. Please do not include full CVs or resumes.

What experience necessary for scaling the innovation are missing from your team, and what is your plan to secure this expertise? 

With regard to the initial question on gender equality in your project, please elaborate on how the composition of your team reflects principles of equity, diversity, and inclusion. 
Answer: 
[bookmark: _t35cszjin4l1]15. Risks to Implementation (long entry, limit at 2400 characters maximum)
Please provide a realistic assessment of present and anticipated challenges and risks to implementation, as well as practical mitigation plans to address them. 

This discussion should demonstrate a strong understanding of local context(s) in which the project will take place and current implementation challenges and barriers to success both for the proposed activities and future sustainability and scale of the innovation. This may include country risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, climate risks, or others. Please particularly discuss the risks related to sustainability of the innovation, political continuity, quality of services delivered and potential for decay over time, local regulations, and risks that are both within and beyond your scope of control.
Answer:
[bookmark: _wnra21c9cnbf]16. Works Cited (long entry, limit at 2400 characters maximum)
Please provide links and references to sources used in your responses to the above sections. This may include peer-reviewed literature, research articles, study results, verified news articles, public reports, or any other credible source that supports claims made in the application.
Answer:



[bookmark: y2jqbjh4si1z][bookmark: _ytgsc8gi1lrk]Transforming Public Policy - Type 1
[bookmark: _q0imunmibpw0]Title of the project (short entry, limit at 400 characters maximum):
Total amount requested (in euros):
Location of proposed activities (primary): Country drop-down menu 
Location of proposed activities (secondary - optional): Country drop-down menu (optional)
Sector of proposed activities (primary): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other
Sector of proposed activities (secondary - optional): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other 
Duration of the project (in months):

[bookmark: _9mod4tufbds3]Reminder: type of Transforming Public Policy Grant requested 
You are applying to a Transforming Public Policy Type 1 grant; these grants aim to institutionalize existing innovations based on evidence of impact, whose optimal cost-effectiveness and sustainability in the context of large-scale public policies have been demonstrated. If you wish to apply for a TPP 1, please select the appropriate stage choice above.
Transforming Public Policy Type 2 grants aim to build the capacity of governments in low- and middle-income countries to design, test, pilot, and deploy innovations based on evidence of impact. If you wish to apply for a TPP 2, please select the appropriate stage choice above.

[bookmark: _jth9cwqzwsg5]1. Brief description of the project (long entry, limit at 1200 characters maximum)
Please provide a short description of your innovation in no more than two sentences.
Answer: 
[bookmark: _xkrkhhjxeifx]2. Public Policy Challenge (long entry, limit at 3200 characters maximum)
What is the problem that you are targeting and how does it affect the lives of people living in poverty and/or marginalized populations? How many people does this problem affect in the country where you work? Please explain who, specifically, is impacted by the problem (e.g., different genders, age groups, income levels, marginalized populations, etc.).

Please also describe the need to build government capacity to institutionalize innovation in public policies. How was this need identified and who is involved in its public administration? In your response, please indicate to what extent there is any evidence of a governmental request to respond to this need.
Answer:
[bookmark: _2grqrue]3. Description of the innovation and the opportunity for intervention (long entry, limit at 3200 characters maximum)
Please provide a brief description of your innovation or solution, and the way in which it responds to the targeted development challenge. In this description, please summarize why your approach is innovative: why does your innovation have potential to address the development challenge more easily, at lower cost, faster, or more feasibly at scale than the status quo or alternative solutions?  

Please indicate the alternative solutions that already exist and specifically how your innovation differs. What are the advantages of your innovation compared to existing solutions to address the development challenge?
In your response, please indicate any evidence of demand for your innovation or that the innovation fills an identifiable need, as well as the number of people your innovation or solution currently serves.
Answer:
[bookmark: _lfp50oipr7xm]4. Gender Equality (long entry, limit at 1600 characters maximum)
How have you considered gender equality in the design of your innovation? How can its implementation contribute to reducing gender inequalities? 

Note that additional information on gender perspective is also expected in response to the questions below, including theory of change, expected impact, project team and prospects for scaling up. 
Answer:
5. Evidence of Impact (long entry, limit at 2000 characters maximum)
For TPP Type 1 Grants, you must provide evidence from prior studies (by you or others) that demonstrate the causal impact of your intervention on the primary outcome described in the "Theory of Change and Expected Impact" section. The underlying impact evaluation(s) should have sufficient statistical power and include a credible counterfactual of what would have happened in the absence of the innovation using a control group comparable in all respects to the group receiving the intervention. Ideally, this evidence would be generated by a randomized controlled trial (RCT) and have been peer-reviewed, published, or widely disseminated.

If the underlying evidence of impact comes from a different context than the one targeted for scale-up, please also discuss the extent to which this evidence is generalizable to the new intervention context. 

Please indicate if your innovation has been subject to a pilot in the context where it will be implemented. If yes, please indicate the results that you have obtained and what you have learned. If not, please explain why your solution does not need to be piloted in the intervention context targeted.

Answer:
[bookmark: _3ktjmzug708j]6.1 Theory of Change and Expected Impact (narrative) (long entry, limit at 4000 characters maximum)
The “Theory of Change” describes a strategy or blueprint for achieving a desired long-term goal. The theory of change identifies the prerequisites, pathways, and interventions needed to achieve that goal. A theory of change should include an identification of needs, inputs, outputs, intermediate outcomes, and final outcomes. It allows you to build a clear narrative and highlight the causal chain of events and assumptions that explain your innovation and its impact on people. 

Please describe the theory of change behind your innovation (how the solution will lead to the desired results). Please specify the assumptions on which it is based, and your level of confidence around these assumptions. 
Please state the intended impact of your innovation as a result of the activities proposed in this application, clearly stating the primary result you wish to achieve as well as any additional outcomes expected (e.g., impacts on gender, health outcomes, household income change, etc.).
Please also explain the parts of the theory of change for which you already have evidence, and the parts for which evidence remains to be established. Please include sources and references, a summary of the literature, and examples from different contexts to support this theory.

Note: You can also illustrate your Theory of Change with the help of a diagram by uploading an image (JPEG or PNG format) in Question 6.2 (highly recommended). If you upload a diagram in Question 6.2, please also respond to Question 6.1 with a narrative explanation of the diagram provided.
[bookmark: _9aoc159qzscr]Answer:
6.2 Theory of Change (diagram)
To illustrate your theory of change with the help of a diagram, please upload an image in the format JPEG or PNG.
Answer: JPEG or PNG file

[bookmark: _g4xft8zcx4n9]7. Activities and Expected Impacts on Public Policy (long entry, limit at 2400 characters maximum)
For TPP Type 1 Grants, please list and describe all major activities you will implement to institutionalize the innovation in the public policy of the country. What capacities and systems do you propose to develop within the government for the innovation to continue as public policy?

Please describe how these activities will ultimately enable government teams to base their public policy decisions on evidence. To what extent will these activities contribute to establishing new processes with the potential to sustainably transform public policy? More specifically, how will the project strengthen governmental capacity in Monitoring, Evaluation and Learning to enable the scale-up of evidence-based innovation? 

Please also describe how the project can inform or impact the broader field or public policy knowledge base.

Answer:
[bookmark: _88fnc17t5x0h]8. Evaluation Methodology (long entry, limit at 4800 characters maximum)
Please describe the evaluation methodology that you will use to measure the success of your innovation or solution at a large scale, and your key working hypotheses. Please list the indicators you will use to measure the performance of your project and indicate if you will be relying on existing data collection and performance monitoring systems.

For TPP 1 funding, the application must include key questions to investigate regarding the institutionalization of the innovation in public policy, and a plan to address them during the project’s duration. These questions are often related to institutional changes that will support scale-up and implementation at scale, quality or fidelity of implementation of the solution at a large scale compared to the model tested in previous impact evaluations at smaller scale, or developing governmental capacity to use and generate evidence.

Answer:
[bookmark: _yh0lv4on5g9f]9.1 Activities to be funded and associated budget (long entry, limit at 3600 characters maximum)
Please list and provide a timeline for the major activities mentioned in Section 7, “Activities and the Expected Impacts on Public Policy.” Please indicate approximate amounts (in euros) to be spent on each activity and provide a brief justification for the total amounts to be spent. For TPP grants, please also specify the approximate amounts that will be delegated to governmental entities to build their capacity or implement public policy directly. 

Please indicate the amount and sources of co-financing received for this project. What would be the added value of FID funds compared to financing already available from other funders?

Answer: 
[bookmark: _6celqyhbl2s4]9.2 Budget
Please provide a concise budget by project activity with the help of the Excel budget template available following that link.

Answer: Excel form
[bookmark: _y6hxvphqchyl]10. Cost-effectiveness of the Innovation (long entry, limit at 3200 characters maximum)
FID is interested in understanding why your solution has the potential to have a greater impact per euro than alternative means of addressing the same development challenge, including the status quo. Briefly present the existing solutions to address the development challenge in your location or in other regions.

Based on the results of existing cost-effectiveness analyses, please provide your best estimate of the current cost of the innovation per beneficiary served or unit treated. Please include both fixed and variable costs. 

Please also include your working assumptions to calculate the solution’s impact per euro (or the business case supporting profitability, in the case of market-based solutions) and the data you have collected to make this calculation.

For TPP grants, you should also discuss how you hope to develop the capacity of relevant public entities to conduct rigorous cost-effectiveness analyses or use their results to increase the impact per euro of public policy at scale. 

Answer:
[bookmark: _7kx6ed2fqs40]11. Pathway to scale and Institutionalization of the Innovation (long entry, limit at 3600 characters maximum)
How many people do you expect your innovation or solution to serve over the next five years, both locally (in the area of implementation) and globally?

How might your approach develop the capacity of governments to deploy the innovation sustainably and at a large scale? What steps or milestones are important to achieve sustainable impacts?

Please describe the scale-up timeline or schedule, specifying the rate at which the solution will be gradually deployed with the target population or location. What scale-up efforts have already been made? What are your projections for scale-up beyond the grant, and with what funding?  To what extent will FID’s support provide leverage to access additional resources or catalyze further scale? 

Describe any steps you will take during the life of the grant to ensure that the results of your work will persistently influence policy, programming, or widespread adoption in the future (in your original context or elsewhere). 

If the implementation of the solution relies on the support of key partners, please describe a plan for governance between partners. How will you ensure their continued involvement and ownership of the innovation?

Answer:
[bookmark: _yykrrhmd4ez]12. Applicant Organization (long entry, limit at 2400 characters maximum)
Please provide an overview of the lead organization responsible for implementing this project. Describe your organization’s area of expertise, experience within the proposed context, and explain both why it is uniquely positioned and has the capacity to implement the proposed activities. If the lead organization is not a governmental entity, please describe relevant past achievements from implementing similar activities.
Answer:
[bookmark: _2o7yi4531zww]13. Partner Organization(s) (long entry, limit at 2400 characters maximum)
Please describe the key partner organizations (including, e.g., governmental entities involved, co-funders, research partners) and explain whether and how they have demonstrated their commitment to supporting or participating in the proposed project activities (e.g., entering a formal agreement, verbal commitment). 

For each partner, please specify the contribution they have made, their responsibilities, and the role they will play in the proposed activities. Please specify which organizations are providing financial support for this project and the amount committed.

Please indicate whether you intend to make any sub-grants to partner organizations using the funds requested from FID. If so, please indicate the names of these organizations, the countries in which they are legally registered, and the amounts delegated.
Answer: 
14. Project Team (long entry, limit at 2400 characters maximum)
Please list the key team members that will be contributing to project activities. For each team member, please specify their: percentage level of effort (LOE) dedicated to the proposed activities; roles, responsibilities, and how they will contribute to project activities; and their relevant skills, experience and expertise. Please do not include full CVs or resumes.

What experience necessary for scaling the innovation are missing from your team, and what is your plan to secure this expertise? 

With regard to the initial question on gender equality in your project, please elaborate on how the composition of your team reflects principles of equity, diversity, and inclusion. 
Answer: 

[bookmark: _khbkc4vcoxrf]15. Risks to Implementation (long entry, limit at 2400 characters maximum)
Please provide a realistic assessment of present and anticipated challenges and risks to implementation, as well as practical mitigation plans to address them. 

This may include country risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, climate risks, or others. For a TPP grant, please particularly discuss risks associated with political continuity and transition, or movement and attrition of governmental officers.

Answer:
[bookmark: _5yo28f922wai]16. Works Cited (long entry, limit at 2400 characters maximum)
Please provide links and references to sources used in your responses to the above sections. This may include peer-reviewed literature, research articles, study results, verified news articles, public reports, or any other credible source that supports claims made in the application.

Answer:  


[bookmark: 55b73dp7x5m1][bookmark: _csyou6e4fiof]Transforming Public Policy - Type 2
[bookmark: _x1jnzqc1wzpv]Title of the project (short entry, limit at 400 characters maximum):
Total amount requested (in euros):
Location of proposed activities (primary): Country drop-down menu 
Location of proposed activities (secondary - optional): Country drop-down menu (optional)
Sector of proposed activities (primary): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other
Sector of proposed activities (secondary - optional): Agriculture / Climate / Democracy and Governance / Education / Energy / Gender Equality / Health / Humanitarian Assistance / Water and Sanitation / Other 
Duration of the project (in months): 
[bookmark: _t4zam5r5uzk2]Reminder: type of Transforming Public Policy Grant requested 
You are applying to a Transforming Public Policy Type 2 grants; these grants aim to build the capacity of governments in low- and middle-income countries to design, test, pilot, and deploy innovations based on evidence of impact. 

Transforming Public Policy Type 1 grants aim to institutionalize existing innovations based on evidence of impact, whose optimal cost-effectiveness and sustainability in the context of large-scale public policies have been demonstrated. If you wish to apply for a TPP 1, please select the appropriate stage choice above. If you wish to apply for a TPP 1 Grant, please select the appropriate stage choice above.
[bookmark: _g0k8s57qr29u]1. Brief description of the project (long entry, limit at 1200 characters maximum)
Please provide a short description of your innovation in no more than two sentences.
Answer: 
[bookmark: _n1s5itm6l3p]2. Public Policy Challenge (long entry, limit at 3200 characters maximum)
What is the problem that you are targeting and how does it relate to governmental capacity where you work? How has this need been identified and who is involved in public administration (for example, what categories of civil servants or public service providers)? In your response, please indicate to what extent there is any evidence of a governmental request to respond to this need.

To what extent might resolving this problem improve the lives of beneficiaries of public policy, and particularly people living in poverty and/or marginalized populations? 

Answer: 

[bookmark: _qzryfgi3doac]3. Description of the innovation and the opportunity for intervention (long entry, limit at 3200 characters maximum)
What capacities (skills, systems, processes) do you propose to develop within government? How do you propose to strengthen the capacity of government teams to deliver evidence-based public services? 

Specifically, how do you plan to strengthen the capacity of governments to (i) use existing evidence of impact and/or (ii) produce data on the impact of public policy in the country? How will you use evidence of impact based on rigorous impact evaluations and cost-effectiveness analyses, beyond referring to existing descriptive data on targeting, execution, and program results?

In your response, please explain the reason that your capacity-building approach has the potential to address the public policy challenge more efficiently, sustainably or quickly than the status quo or existing approaches. Please describe these alternative approaches and specify why your approach differs from the typical practice of public policy.

Answer :
[bookmark: _w63f521o05cd]4. Gender Equality (long entry, limit at 1600 characters maximum)
How have you considered gender equality in the design of your approach? How can its implementation contribute to reducing gender inequalities? 

Note that additional information on gender perspective is also expected in response to the questions below, including theory of change, expected impact, project team and prospects for scaling up. 
Answer:
[bookmark: _rbpui7vwhmxa]5.1 Theory of Change and Expected Impact (narrative) (long entry, limit at 4000 characters maximum)
The “Theory of Change” describes a strategy or blueprint for achieving a desired long-term goal. The theory of change identifies the prerequisites, pathways, and interventions needed to achieve that goal. A theory of change should include an identification of needs, inputs, outputs, intermediate outcomes, and final outcomes. It allows you to build a clear narrative and highlight the causal chain of events and assumptions that explain your approach and its impact on people. 

Describe the theory of change behind your innovation (how the solution will lead to the desired results). Please specify the assumptions on which it is based, and your level of confidence around these assumptions. 

For TPP Type 2 grants, please particularly demonstrate the causal link that exists between your capacity building approach and improvement in the lives of beneficiaries of public services. Please also indicate if your organization or others have piloted or implemented this solution/approach and the results achieved so far. 

Note: You can also illustrate your Theory of Change with the help of a diagram by uploading an image (JPEG or PNG format) in Question 5.2 (highly recommended). If you upload a diagram in Question 5.2, please also respond to Question 5.1 with a narrative explanation of the diagram provided.
[bookmark: _obuvngotbak3]Answer:
5.2 Theory of Change (diagram)
To illustrate your theory of change with the help of a diagram, please upload an image in the format JPEG or PNG.
Answer: JPEG or PNG file
[bookmark: _z7qpom3zhjqg]6. Evaluation Methodology (long entry, limit at 4800 characters maximum) 
Please describe the evaluation methodology that you will use to measure the success of your approach and your key working hypotheses. Please list the indicators you will use to measure the performance of your project

For TPP Type 2 funding, the application must include key questions to investigate regarding the institutionalization of an approach to public policy based on evidence of impact, and a plan to address them during the project’s duration. These questions are often related to institutional changes that will support evidence-based innovation, its political viability, wide-scale adoption of a culture of learning within government, or developing governmental capacity to use and generate evidence.

Answer :

[bookmark: _y9l4s840b08m]7.1 Activities to be funded and associated budget (long entry, limit at 3600 characters maximum)
Please list and provide a timeline for all major activities that you will implement in the proposed project. Please indicate approximate amounts (in euros) to be spent on each activity, and provide a brief justification for the total amounts to be spent. For TPP grants, please also specify the approximate amounts that will be delegated to governmental entities.

Finally, please indicate any amount and source of co-financing received for this project. What would be the added value of FID funds compared to financing already available from other funders?

Answer: 
[bookmark: _i2p2tal6qgrg]7.2 Budget
Please provide a concise budget by project activity with the help of the Excel budget template available following that link.

Answer: Excel form
[bookmark: _f7b8j22iy5mo]8. Sustainability and Institutionalization of the Innovation (long entry, limit at 3600 characters maximum)
Please describe how your approach might institutionalize a culture of learning beyond the FID grant that enables the government to design, test, pilot, and deploy innovations based on evidence of impact. How will the proposed activities create a sustainable process for identifying innovations based on evidence of impact? To what extent will these activities contribute to establishing processes with the potential to sustainably transform public policy in the long term?

If the implementation of the solution relies on the support of key partners, please describe a plan for governance between partners. How will you ensure their continued involvement and ownership of the innovation? To what extent will FID’s support provide leverage to access additional resources or catalyze further scale? 

Answer:
[bookmark: _u68ygk4cxjzd]9. Applicant Organization (long entry, limit at 2400 characters maximum)
Please provide an overview of the lead organization responsible for implementing this project. Describe your organization’s area of expertise, experience within the proposed context, and explain both why it is uniquely positioned and has the capacity to implement the proposed activities. If the lead organization is not a governmental entity, please describe relevant past achievements from implementing similar activities.
Answer:
[bookmark: _7o8ch6n3eeq]10. Partner Organization(s) (long entry, limit at 2400 characters maximum)
Please describe the key partner organizations (including, e.g., governmental entities involved, co-funders, research partners) and explain whether and how they have demonstrated their commitment to supporting or participating in the proposed project activities (e.g., entering a formal agreement, verbal commitment). 

For each partner, please specify the contribution they have made, their responsibilities, and the role they will play in the proposed activities. Please specify which organizations are providing financial support for this project and the amount committed.

Please indicate whether you intend to make any sub-grants to partner organizations using the funds requested from FID. If so, please indicate the names of these organizations, the countries in which they are legally registered, and the amounts delegated.
Answer: 
11. Project Team (long entry, limit at 2400 characters maximum)
Please list the key team members that will be contributing to project activities. For each team member, please specify their: percentage level of effort (LOE) dedicated to the proposed activities; roles, responsibilities, and how they will contribute to project activities; and their relevant skills, experience and expertise. Please do not include full CVs or resumes.

What experience necessary for scaling the innovation are missing from your team, and what is your plan to secure this expertise?

With regard to the initial question on gender equality in your project, please elaborate on how the composition of your team reflects principles of equity, diversity, and inclusion. 
Answer: 
[bookmark: _7796llpw1yhb]12. Risks to Implementation (long entry, limit at 2400 characters maximum)
Please provide a realistic assessment of present and anticipated challenges and risks to implementation, as well as practical mitigation plans to address them. 

This discussion should demonstrate a strong understanding of local context(s), current implementation challenges and barriers to success both for the proposed activities and future sustainability and scale of the approach. This may include country risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, climate risks, or others. For a TPP grant, please particularly discuss risks associated with political continuity and transition, or movement and attrition of governmental officers.

Answer:
[bookmark: _k9mnj8kk74og]13. Works Cited (long entry, limit at 2400 characters maximum)
Please provide links and references to sources used in your responses to the above sections. This may include peer-reviewed literature, research articles, study results, verified news articles, public reports, or any other credible source that supports claims made in the application.

Answer:
[bookmark: _xhtpih7r95bh][bookmark: _rzzapylfzwg5]


[bookmark: _Last_stage_before][bookmark: _upefl4qspt2]Last stage before validation of your application
By submitting this application, I accept that the information contained in this form may be communicated by FID as follows:
(i) natural or legal persons external to FID, given their knowledge in the field of the call for proposals - YES 
(ii) To other bilateral or multilateral donors likely to finance or co-finance development assistance projects – YES
(iii) [bookmark: _heading=h.skyqxfhioy5t]I have been informed that these funders may communicate all or a part of the information contained in this application form to any person with respect to whom these funders have a disclosure obligation under the law, applicable regulations, or accepted court decision. YES
You must answer "yes" to each of the following statements before submitting your application. At this stage, you can also download a PDF copy of your application.
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