[image: ]

[image: ]
APPLICATION FORM
FID Call for Proposals

This document provides a detailed overview of the questions you will be asked to answer as part of the application process. 

You can prepare your answers by completing the form below. Please then copy your answers directly into the online form from the application portal. 
Any application that does not comply with the online form format and includes information that was not requested will be automatically excluded from the process. Applications submitted in Word format will not be accepted by the FID team.
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[bookmark: Sélection][bookmark: _io6c90if43cl]Step 1: Selection of the funding stage

Is this the right stage for your project?
⚠️ The stage you select determines which application form you will need to complete. If you change stages later, the information you have already entered in this form will need to be entered again.
→ Yes, I confirm this stage and wish to continue to Step 2
→ No. In that case, please return to the previous step to select the stage that corresponds to your project.
Important: for the same project, you may submit an application to only one funding stage. Submitting applications simultaneously to several stages for the same project will make them ineligible.

If you are unsure which stage to select, please consult our decision tree which will help you identify the stage that best matches your project.

[image: ]
[bookmark: Eligibilité]Step 2: Eligibility

Check your eligibility
[bookmark: _fcrpsbzvvux]Before submitting your application, please ensure that both your organization and your project are eligible for FID funding.

Eligible organizations
FID accepts applications submitted by organizations such as:
· Public sector organizations;
· Private companies;
· Non-governmental organizations (NGOs) and non-profit organizations;
· Higher education and research institutions.
The following are not eligible:
· Individuals applying in their own name;
· International public organizations and multilateral institutions.
Applicant organizations may be established in any country. FID particularly encourages applications from organizations based in low- and middle-income countries.
Applicant organizations may be established in any country. FID particularly encourages applications from organizations based in low- and middle-income countries.

Eligible countries
The project must be implemented in one or more low- or middle-income countries included on the OECD DAC List of ODA Recipients.
Applications may be submitted in either English or French.

Before you continue
Please consult the Call for Proposals to ensure that your project matches the funding stage you are applying for and meets the selection criteria.
To proceed with your application, you must confirm that you meet all of the eligibility requirements listed below.

I am submitting this application on behalf of an organization and not as an individual. 
Yes / No

I am not submitting my application on behalf of an international public organization or a multilateral institution. Yes / No

I am submitting an application for a project that will be implemented in a low- or middle-income country eligible for Official Development Assistance (ODA). 
Refer to the OECD DAC list
Yes / No

I confirm that my project focuses on an innovation aimed at contributing to the fight against poverty and/or inequality. 
Yes / No

I have read the call for proposals, including the requirements specific to the funding stage I am applying for and the criteria against which my application will be assessed. 
Yes / No

I acknowledge that I remain fully responsible for the content of my application, including any content generated with the assistance of artificial intelligence (AI). I confirm that all information provided is accurate, verifiable, and based on genuine evidence. I understand that FID reserves the right to reject or discontinue the assessment of my application if it contains fabricated, unverifiable, or misleading information, whether AI-generated or otherwise. 
Yes / No
If you checked 'No' for any of the statements above, your application will be ineligible for FID funding.
[bookmark: Organisation]Step 3: Information about the applicant organization

Lead organization contact details

Organization name 
Please provide the official name of your organization as it appears in its official registration documents.

Type of organization 
Which type of organization best describes your organization?
Choose one option: NGO / Association - Foundation - Private company – Social enterprise - Cooperative - University / higher education institution - Research organization - Government administration / Public body - Other     

In which country is your organization's main headquarters located? 

In which country is your organization legally registered?

Official registration or identification number of your organization 
Please provide your organization's legal registration number (for example: association or foundation registry number, commercial register number, tax identification number, or any equivalent national identification number in your country).
If your organization does not have its own legal personality, please provide the official legal registration number of the organization to which it belongs.
If your organization does not have a national identification number and exists by virtue of an official instrument (for example, a decree, law, founding charter or administrative act—as is often the case for certain universities, public institutions or local authorities), please provide the reference of that official instrument.

How many employees does your organization have? 
You may include volunteers who work a significant number of hours
Choose one option: No employees - 1 to 9 - 10 to 49 - 50 to 299 - 300 or more

Organization website (optional)

Contact information 
Please provide the contact details of the person responsible for the application. If this person is not the head of the organization, please provide the head of the organization’s contact details as the secondary contact.

Primary contact for this application

I confirm that I am authorized to submit this application on behalf of this organization and that any false statement may result in my application being deemed ineligible.
Yes / No

First name 
Last name 
Job title 
Email 
Gender 
Choose one option: Male - Female - Other - Prefer not to say     
Nationality

Secondary contact (optional)

First name 
Last name 
Job title 
Email 
Gender 
Choose one option: Male - Female - Other - Prefer not to say     
Nationality

Partner(s) involved
For each partner involved in project implementation and receiving part of the funding requested in this application, please provide:
- name of the partner organization
- type of organization
- country where the partner organization is located
- contact person (first name, last name and job title). 
You may provide details for up to 4 partners only. Where applicable, you may mention additional partners in the question dedicated to the project team in the project presentation form (Step 4).

Partner organization
Name of partner organization:
Type of organization: 
Country where the partner organization is located: 
Contact person (First name, Last name, Job title):	

Research partner(s)
For applications involving a research team, please identify below the researcher(s) involved and their affiliations (maximum 2). 

Researcher
Last name and First name:
Name of affiliated organization: 

Professional references
Please provide the contact details of professional references who can attest to your ability to implement the proposed activities. These may include former funders, supervisors, partner organizations or others. Please note that these referees must not be members of your organization or of a partner organization involved in the project covered by this application.
Please note that the individuals listed as references will be contacted by our teams if the project proceeds to the second stage of the application review.

Reference 1
First name 
Last name
Job title
Name of affiliated organization
Type of affiliated organization
Choose one option: University - NGO - For-profit organization - Public entity - Other     
Relationship to the project 
Email 

Reference 2
First name 
Last name
Job title
Name of affiliated organization
Type of affiliated organization
Choose one option: University - NGO - For-profit organization - Public entity - Other     
Relationship to the project 
Email 

Other information

How did you hear about FID? 
Choose one option: Website - Social media - AFD staff - Mailing list - FID grantees - Media - Summer School - Other     

Has a funding application for this project been submitted to other funders? 
Yes / No

If yes, which funders? 

Please specify the current stage of the assessment process, the next steps planned and the expected decision date, if known.
[bookmark: _w079uh9dyqwv]
[bookmark: Parcours][bookmark: _wq2bxxfm4xzy]Step 4: Application pathway – Form for the selected stage
[bookmark: _bx8lfhr630eq][bookmark: Preppilote]Preparation for a Pilot Grant
[bookmark: _9t93r4wtqf3d]Reminder: this window is temporarily closed and is expected to reopen in 2027

[bookmark: Prepevalimpact]Preparation for an Impact Evaluation Grant
[bookmark: _xgfsvtapgove][bookmark: _xu1ao2edxgsj]Reminder: this window is temporarily closed and is expected to reopen in 2027
[bookmark: Pilote]Pilot Grant

I confirm that I am applying for a Pilot Grant 
Would you like to apply at another stage? Return to the previous step to select the corresponding funding stage.
Yes / No

Title of the project Maximum characters: 0/300

Location of the proposed activities 
Only low- and middle-income countries are eligible (refer to the OECD DAC list above). To check whether the project implementation country is eligible => Link to the OECD DAC list
Nota Bene: Given the current diplomatic relations between these countries and France, FID is currently not authorized to consider applications for projects in Burkina Faso, Mali, or Niger.

Primary sector of the proposed activities
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Secondary sector of the proposed activities (optional)
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Has the applicant previously submitted an application for this project to FID?
Yes / No

If yes, what have you changed in this new proposal? 
Multiple choice
· Objective / Theory of Change
· Team / Research partner
· Learning / Monitoring and evaluation plan / Research protocol
· Budget
· Other (please specify in the next question)

Could you briefly describe what has changed in this new proposal? Maximum characters: 0/2000
Please clearly indicate the main elements of your proposal that have been changed since your previous submission, as well as the points or questions you have revised.

Brief description of the innovation Maximum characters: 0/800
Please briefly describe your innovation or solution in no more than two sentences.
Specify what it consists of, the need or problem it addresses, and who it is intended for (target population or beneficiaries).
Example: “We are developing a [type of solution] for [target population], which aims to [objective/problem it addresses].”
Expected duration of project activities (in months)

Total amount requested (in euros) 
For a Pilot grant, the maximum amount you can apply for is €200,000.

Budget breakdown 
Please provide an estimated breakdown of the funding requested from FID across the categories below. This breakdown does not need to be final but should reflect the anticipated structure of your budget as accurately as possible. The amounts provided should be consistent with the detailed budget submitted as an attachment.

	
	Amount in euros
	Percentage
	Country (location of expenditure)

	
	
	
	

	Personnel costs (salaries, consultants, researchers, etc.)
	
	
	

	Travel and field missions
	
	
	

	Equipment and supplies
	
	
	

	Field activities and implementation
	
	
	

	Data collection and analysis
	
	
	

	Administrative costs and overheads
	
	
	

	Other costs
	
	
	

	Total
	
	
	


All cells in the table are mandatory

Targeted development challenge Maximum characters: 0/1500
FID seeks specific innovations and solutions with the potential to reduce poverty and inequality. To assess your application, we need to understand the problem you are addressing and its scale among the populations concerned in the area where the innovation will be tested.
What problem are you addressing, and how does it affect people living in poverty or marginalized populations?
How would addressing this problem improve their lives? How does this problem contribute to poverty and inequality?
How many people are affected, both in your country of intervention and worldwide?
Who specifically is affected (gender, age, income level, marginalized populations), and does this population correspond to the population among whom the innovation will be piloted?
Each claim made (scale of the problem, number of people affected, effects on the populations concerned) must be supported by a numbered, verifiable source (using APA referencing format for academic sources). These sources will be checked: applications that include figures or claims without cited sources will be considered insufficiently substantiated.
Sources and references Maximum characters: 0/1000
Please list below the main sources and references supporting your analysis of the targeted development challenge (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Description of the innovation or solution Maximum characters: 0/2500
Briefly describe your innovation or solution and explain how it addresses the targeted development challenge.
Why is it innovative?
Why does your innovation make it easier, less costly, faster, or possible at a larger scale to address this challenge compared with the status quo or existing solutions?
Compared with what?
What alternative solutions already exist—both in your area of intervention and elsewhere? How does your innovation differ from these alternatives? What are its advantages?
What have you already tested?
Has your innovation already been tested, and at what scale? What results have you achieved (number of people currently served, evidence of demand or need)? What have you learned?

Sources and references Maximum characters: 0/1000
Please list below the main sources and references supporting the description of your innovation / solution (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Theory of Change and expected impact(s) of the innovation (Narrative) Maximum characters: 0/3000
A theory of change describes the strategy or roadmap for achieving a long-term objective. It sets out a clear logical chain—inputs, activities, outputs, intermediate outcomes, and expected final impacts—while identifying the preconditions, pathways, and interventions required to achieve them.
Please note: at this stage, the theory of change should focus on your innovation as it will be tested during the pilot. If your innovation draws on or adapts a model that has already been tested in another context (country, population, sector), these adaptations must be explicitly reflected in the causal chain and its underlying assumptions. The theory of change should be that of your innovation, not that of the FID funding itself: FID funding should therefore not appear as an input.
A strong theory of change clearly and precisely sets out the causal chain linking your innovation to the outcomes it aims to achieve. Each link in this chain should be supported by an explicit and, wherever possible, verifiable assumption.
Describe the theory of change underlying your innovation as it will be tested during the pilot:
Through which specific mechanisms does the solution lead to the expected outcome(s)? Describe in detail the sequence linking inputs, activities, outputs, intermediate outcomes, and final impacts.
Specify the assumptions underlying each link in this chain and your level of confidence in each of them—particularly where these assumptions are based on evidence from other contexts rather than on direct experience in your context of intervention.
Which assumptions in this theory of change is the pilot specifically intended to test or document? Which links in the causal chain involve the greatest uncertainties that the pilot is expected to help address?
Each claim made (underlying assumptions, data cited, expected effects) must be supported by a numbered, verifiable source (using APA referencing format for academic sources). These sources will be checked: applications that make claims without cited sources will be considered insufficiently substantiated.
In addition to this narrative, you may illustrate your theory of change with a diagram (optional).

Sources and references Maximum characters: 0/1000
Please list below the main sources and references used to develop your Theory of Change (data, studies, reports, publications). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]
Theory of Change (Diagram)
To illustrate your theory of change in the form of a diagram, please upload an image file in JPEG, JPG or PNG format only. No template is provided or recommended. You are entirely free to choose the presentation and structure that you consider most appropriate for your project.
Accepted formats: PNG, JPEG, JPG, PDF (Maximum file size: 2 MB)

Cost of the innovation Maximum characters: 0/1800
Understanding the cost structure of your innovation is essential to assess its efficiency and anticipate its sustainability at greater scale. Here, please detail the components of your cost calculation and compare them with existing alternatives.
What are the main cost items (“ingredients”) that make up the cost calculation for your innovation (staff, training, equipment, logistics, coordination, etc.), and how do you calculate the cost per beneficiary?
What are the largest cost items in this calculation?
How does this cost per beneficiary compare with that of existing alternatives designed to address the same problem? What is the basis for this comparison and for the cost estimate used for these alternatives?
What do you hope to learn about the costs of your innovation during the pilot? You may provide more detail in the Learning Agenda section below.
Any figures provided (costs, cost per beneficiary, costs of the alternatives compared) must be supported by a verifiable, numbered source (APA referencing format for academic sources). These sources will be checked: applications that provide figures without a cited source will be considered insufficiently substantiated.

Sources and references Maximum characters: 0/1000
Please provide below the main sources and references on which you base the calculation of the cost of your innovation (data, studies, reports, publications). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report title – [hyperlink]

Learning agenda Maximum characters: 0/2000
Pilot funding is intended to answer practical questions related to the Theory of Change that are essential before considering impact measurement. The objective is to test how your solution works in the field: its delivery model, deployment strategy, how beneficiaries are selected, actual adoption, feasibility, and the practical conditions for implementation.
The pilot should therefore generate knowledge that is useful for improving your innovation and preparing the next stages. It is therefore important, from this stage onward, to define a clear learning agenda.
What do you want to learn during the pilot period? Which elements will be critical to the development (or adjustment) of your innovation, and which actors or stakeholders (implementation partners, local authorities, beneficiaries, etc.) will be critical in this process?
How would you define success at the end of the pilot phase?
Which operational questions should the pilot help resolve (for example, implementation, targeting, costs, logistics, beneficiary acceptability, etc.)?

Monitoring and data collection plan Maximum characters: 0/3000
To address this learning agenda, you must plan for monitoring and data collection during the pilot period. This plan should make it possible to test the assumptions in your innovation’s Theory of Change and document outputs as well as actual implementation costs (beneficiary targeting, deployment, results achieved, cost control).
What are the main indicators you will track to measure the performance of your solution? What data sources will you use (primary data collection, administrative data, secondary sources, focus group discussions (FGDs), etc.), using what method (internal, external, etc.), and with what sample relative to the target population?
Who on your team is responsible for monitoring and collecting these data?
Important: this monitoring plan is not a rigorous counterfactual impact evaluation. It is a management tool, not scientific evidence of causality.

Intended pathway to scale
The choice of pathway to scale largely determines the long-term sustainability of your innovation. The aim is to identify the route through which your solution will be disseminated at greater scale (for example: integration into an existing public system, private market, network of NGOs or local partners, etc.), as well as the actors who will implement and finance it once FID support has ended.
Multiple choice:
· Transition to public policy (adoption or integration by a government or public administration)
· Scaling through the market (commercial model, market-based solution)
· Scaling by the organization (that developed the innovation)
· Replication by other actors (NGOs, civil society organizations).
· Hybrid model to be specified

Vision and strategy for scaling Maximum characters: 0/3800 
If validated under real-world conditions, your solution must be financially viable and able to benefit a large population in order to grow. The notion of scale of course depends on the nature of your project, but FID seeks innovations that can ultimately reach several million people.
How many people could your innovation serve over the next five to ten years, both in your initial area of intervention and globally? Specify who, concretely, would benefit, and the strategy you plan to use to reach this scale.
How do you envisage your innovation evolving at scale? Describe your projections: how will your organization need to evolve (team, structure, governance), and how will your operating model need to adapt to absorb this growth without losing quality or efficiency?
Where relevant, describe how your solution could contribute to knowledge or influence practices in your sector more broadly, and the strategy you plan to use to achieve this.
How will you use the results of your pilot to refine your innovation? This response should be consistent with your monitoring and evaluation strategy.
How do you plan to develop the partnerships that are critical to the sustainability of your innovation, during or after the grant?
What measures will you take during the grant period to ensure that the results of your work influence public policies, existing programs, or foster large-scale adoption of your innovation, in your initial context or elsewhere?

Description of activities and associated budget Maximum characters: 0/2800
List and describe the main activities you will implement as part of the proposed project. Activities are the concrete actions you will carry out throughout the project.
For each activity, specify:
— the approximate amount (in euros) that will be allocated to it;
— its timeline (implementation period);
— if the activity is co-financed, the breakdown between what would be covered by the FID grant and what would be covered by other co-financiers (internal or external funding).
If possible, also indicate the percentage of the budget allocated to research and development.
Finally, indicate the total amount of co-financing mobilized for this project, including internal funding, as well as its sources. What is the specific added value of the FID grant compared with these other sources of funding?

Budget by activity 
Please provide a summary budget by activity for your project using the Excel template that you can download below:
https://fundinnovation.dev/en/uploads/FID_Application_Summary_budget_by_activity_1_ab6d8b84ae.xls
Please include any co-financing received for the project covered by this application, including internal funding sources.
Accepted formats: XLS, XLSX. Maximum file size: 2 MB

Applicant organization Maximum characters: 0/2000
Please provide an overview of the lead organization responsible for implementing the innovation and include relevant previous achievements in implementing similar activities. Describe your organization’s area of expertise in the target context and explain why it is uniquely positioned and has the capacity to implement the proposed activities.

Partner organization(s) Maximum characters: 0/2000
Please describe the main partner entities (including, for example, co-financiers, major clients, research partners) and explain whether and how they have demonstrated their commitment to supporting or participating in the proposed project activities (for example, through a formal agreement or verbal commitment). For each partner, please specify the contribution made, its responsibilities and the role it will play in the proposed activities. Please identify the organizations providing financial support to this project and the amount committed. If implementation or scaling of the innovation, solution or evaluation depends on a partner’s support, please describe the extent to which the lead organization currently works with that partner and the expected role of the partner(s). Please indicate whether you intend to delegate any portion of the funds requested in your application to FID to a partner organization. If yes, please provide the organization’s name, country of legal registration, and the amount delegated.

Dedicated team Maximum characters: 0/2000
Please list the main team members who will contribute to the project activities. For each team member, please specify: the level of effort (LOE) devoted to the proposed activities; their roles, responsibilities and how they will contribute to the project activities; and their relevant skills, experience and expertise. Please do not include a full CV. In light of the initial question on integrating a gender perspective into your project, please explain how your team composition reflects diversity and inclusion.

Project contribution to gender equality objectives
To what extent does your project take gender-related issues into account and contribute to gender equality?
Please select the response that best describes your project.
Single choice
· The project does not pursue the objective of gender equality.
· The project does not pursue the objective of gender equality. A gender analysis conducted beforehand confirmed that the project does not undermine gender equality or exacerbate existing gender inequalities.
· The project has gender equality as an important and deliberate objective. The project includes: a gender analysis conducted at the outset, sex-disaggregated data and indicators, and at least one specific gender equality objective associated with a gender-specific indicator.
· Gender equality is the project’s principal objective. The project’s primary purpose is to advance gender equality and/or women’s empowerment, and its Theory of Change enables progress to be measured through gender-specific outcome and impact indicators.

Project contribution to gender equality objectives (Justification) Maximum characters: 0/1600
Please briefly explain the response selected above. Where relevant, describe the main gender-related issues identified in the project context, how they are addressed in the project’s design and implementation, and the expected results or changes in terms of gender equality.

Project contribution to climate objectives Maximum characters: 0/1600
To what extent are climate change-related issues relevant to your project and taken into account in its design and implementation?
Where relevant, please explain how the project contributes to:
— climate change mitigation, in particular by reducing or avoiding greenhouse gas emissions;
— climate change adaptation or strengthening the resilience of the populations, territories or systems concerned;
— addressing or reducing climate-related risks and impacts in the project’s implementation context.
If the project does not make a significant contribution to climate objectives or does not involve significant climate-related issues, please indicate this.

Risks to implementation risks Maximum characters: 0/2400
Please provide a realistic assessment of current and anticipated challenges and risks related to implementation, along with practical mitigation measures to address them. Your response should demonstrate a strong understanding of the relevant local context(s), existing implementation challenges, and potential barriers to success, both for the proposed activities and for the future sustainability and scaling of the innovation. This may include country-level risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, climate-related risks, or other relevant factors.
[bookmark: _qe606k5ssip4][bookmark: Eval]Impact Evaluation Grant
[bookmark: _2eddouejal3k]
I confirm that I am applying for an Impact Evaluation Grant 
Would you like to apply at another stage? Return to the previous step to select the corresponding funding stage.
Yes / No

Title of the project Maximum characters: 0/300

Location of the proposed activities 
Only low- and middle-income countries are eligible (refer to the OECD DAC list above). To check whether the project implementation country is eligible => Link to the OECD DAC list
Nota Bene: Given the current diplomatic relations between these countries and France, FID is currently not authorized to consider applications for projects in Burkina Faso, Mali, or Niger.

Primary sector of the proposed activities
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Secondary sector of the proposed activities (optional)
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Has the applicant previously submitted an application for this project to FID?
Yes / No

If yes, what have you changed in this new proposal? 
Multiple choice
· Objective / Theory of Change
· Team / Research partner
· Learning / Monitoring and evaluation plan / Research protocol
· Budget
· Other (please specify in the next question)

Could you briefly describe what has changed in this new proposal? Maximum characters: 0/2000
Please clearly indicate the main elements of your proposal that have been changed since your previous submission, as well as the points or questions you have revised.


Brief description of the innovation Maximum characters: 0/800
Please briefly describe your innovation or solution in no more than two sentences.
Specify what it consists of, the need or problem it addresses, and who it is intended for (target population or beneficiaries).
Example: “We are developing a [type of solution] for [target population], which aims to [objective/problem it addresses].”
Expected duration of project activities (in months)

Total amount requested (in euros) 
For an Impact Evaluation grant, the maximum amount you can apply for is €1,500,000.

Budget
Please note that FID does not fund the salaries of researchers (including PhD students and postdoctoral researchers) based outside countries eligible for official development assistance (OECD list).
FID closely reviews how the budget is allocated between the country of implementation and any other countries concerned. A large majority of the budget (more than 80%) must be allocated to expenditures in the country of implementation.
FID does not accept overhead or indirect costs exceeding 20% per organization.

Budget breakdown 
Please provide an estimated breakdown of the funding requested from FID across the categories below. This breakdown does not need to be final but should reflect the anticipated structure of your budget as accurately as possible. The amounts provided should be consistent with the detailed budget submitted as an attachment.

	
	Amount in euros
	Percentage
	Country (location of expenditure)

	
	
	
	

	Personnel costs (salaries, consultants, researchers, etc.)
	
	
	

	Travel and field missions
	
	
	

	Equipment and supplies
	
	
	

	Field activities and implementation
	
	
	

	Data collection and analysis
	
	
	

	Administrative costs and overheads
	
	
	

	Other costs
	
	
	

	Total
	
	
	


All cells in the table are mandatory

Targeted development challenge Maximum characters: 0/2500
FID seeks specific innovations and solutions capable of reducing poverty and inequality. To assess your application, we need to understand the problem you are addressing and its scale among the populations concerned.
What problem are you addressing, and how does it affect people living in poverty or marginalized populations?
How would addressing this problem improve their lives? How does this problem contribute to poverty and inequality?
How many people are affected, in your country of intervention and worldwide?
Who specifically is affected (gender, age, income level, marginalized populations), and does this population correspond to the population that will be studied as part of the evaluation?
Each statement made (scale of the problem, number of people affected, effects on the populations concerned) must be supported by a verifiable and numbered source (APA referencing format for academic sources). These sources will be verified: applications that include figures or claims without citing a source will be considered insufficiently substantiated.

Sources and references Maximum characters: 0/1000
Please list below the main sources and references supporting your analysis of the targeted development challenge (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Description of the innovation or solution Maximum characters: 0/2500
Briefly describe your innovation or solution and explain how it addresses the targeted development challenge.
Why is it innovative?
Why does your innovation make it possible to address this challenge more easily, at lower cost, more quickly, or at greater scale than the status quo or existing solutions?
Compared to what?
What alternative solutions already exist — in your area of intervention and elsewhere? How does your innovation differ from these alternatives? What are its advantages?
What have you already tested?
Has your innovation already been tested? What results have you achieved (number of people currently served, evidence of demand or need)? What have you learned from this ?

Sources and references Maximum characters: 0/1000
Please list below the main sources and references supporting the description of your innovation / solution (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Theory of Change and expected impact(s) (Narrative) Maximum characters: 0/3000
The theory of change describes the strategy or blueprint for achieving a long-term objective. It sets out a clear logical chain — inputs, activities, outputs, intermediate outcomes, and expected final impacts — by identifying the preconditions, pathways, and interventions required to achieve them. Each link in this chain must be supported by an explicit and, as far as possible, verifiable assumption.
Please note: at this stage, the theory of change expected is that of your innovation as it will be tested as part of the impact evaluation — that is, the version resulting from the lessons learned during the pilot, rather than the version initially tested during the pilot phase. If the pilot led to adjustments to the model (changes in implementation arrangements, simplification of the protocol, refined targeting, etc.), these adjustments must be explicitly reflected in the causal chain and the associated assumptions. This should be the theory of change of your innovation, not that of FID funding itself: FID funding should not appear as an input.
Describe this theory of change: through what specific mechanisms does the solution lead to the expected outcome(s)? Detail the corresponding causal chain, and specify the assumptions underlying each link in this chain, as well as your level of confidence in each of them.
Which assumptions in this theory of change were validated, and which were disproved or qualified by the pilot?
How did the pilot lead you to revise the theory of change of your innovation (addition, removal, or reformulation of links, assumptions, or expected outcomes)?
Which assumptions still need to be tested or confirmed as part of this impact evaluation?
Each statement made (assumptions retained, pilot results cited, expected effects) must be supported by a verifiable and numbered source (APA referencing format for academic sources). These sources will be verified: applications that make claims without citing a source will be considered insufficiently substantiated.
In addition to this narrative, you may illustrate your theory of change in the form of a diagram by uploading an image in the next question (optional, but strongly recommended).

Sources and references Maximum characters: 0/1000
Please list below the main sources and references used to develop your Theory of Change (data, studies, reports, publications). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Theory of Change (Diagram)
To illustrate your theory of change in the form of a diagram, please upload an image file in one of the accepted formats only. No template is provided or recommended. You are entirely free to choose the presentation and structure that you consider most appropriate for your project.
Accepted formats: PNG, JPEG, JPG, PDF (Maximum file size: 2 MB)

Has your innovation already been piloted? 
To be eligible for impact evaluation funding, the proposed innovation must already have been piloted under real-world conditions. An impact evaluation aims to rigorously measure the causal effects of a solution that has already been tested in the field — it therefore cannot focus on an innovation that is still at the conceptual stage or undergoing its first test. If your innovation has not yet been tested under real-world conditions, we invite you to apply first to the Pilot stage or, if a formalized research protocol still needs to be developed, to the Preparation for an Impact Evaluation stage.
Yes / No

If your innovation has already been piloted Maximum characters: 0/1600
Describe precisely what was piloted: which version of your innovation did you test under real-world conditions, over what period, at what scale, and with which population?
Indicate the results obtained during the pilot, including the number of people currently served by your innovation, as well as any evidence of demand or of the innovation addressing an identifiable need.
Finally, explain what you learned from the pilot — about the feasibility of the solution, its acceptability, its initial observed effects, or any adjustments you had to make — and how these lessons justify moving forward with a rigorous impact evaluation at this stage.

Cost-effectiveness of the innovation Maximum characters: 0/2000
How can your solution achieve greater impact per euro than other ways of addressing the same development challenge, including the status quo?
Briefly present the existing alternatives for addressing the same challenge, both in your area of intervention and internationally (including the status quo).
Provide your best estimate of the current cost of your innovation per beneficiary or per unit treated, based on data from your pilot (including any co-financing, but excluding evaluation and data collection costs). Disaggregate fixed and variable costs, identify the main cost drivers, and specify how these costs change depending on the number of units produced or beneficiaries reached.
Where possible, present these elements in the form of a benchmark: a comparison showing how the cost per beneficiary (or per unit treated) of your innovation compares with that of the alternatives identified.
Explain the working assumptions and calculations underlying your cost structure, drawing on the data and lessons learned from the pilot.
What cost data do you plan to collect during this impact evaluation, and what method will you use to conduct a cost-effectiveness analysis of the innovation? How will this impact evaluation specifically contribute to assessing the cost-effectiveness of your solution (for example: validating or revising cost assumptions from the pilot, measuring costs under rigorous evaluation conditions, comparing cost-effectiveness with the status quo or the alternatives identified)?
Any cost-effectiveness data or comparison with alternatives must be supported by a verifiable and numbered source (APA referencing format for academic sources).

Sources and references Maximum characters: 0/1000
Please list below the main sources and references used to calculate the cost of your innovation (data, studies, reports, publications). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Evaluation methodology (narrative) Maximum characters: 0/4800
An application for Impact Evaluation funding requires a plan to conduct a rigorous evaluation of the causal relationship between the solution and the intended impact during the Stage 2 grant period or, if causal impact evaluations have already been conducted in this or other contexts, a detailed presentation of the existing evidence. The evaluation must have sufficient statistical power and include a credible counterfactual of what would have happened in the absence of the innovation, based on a control group comparable in all respects to the beneficiary group. Ideally, this evidence is generated through a randomized controlled trial (RCT). If another method is used or proposed, it must be explicitly justified.
Please respond point by point, providing precise values and parameters (rather than general statements) — these elements must correspond exactly to those set out in your formalized research protocol submitted with the application:
Research questions: which key assumptions in your theory of change does this evaluation test?
Sampling frame: how is it constructed, and what data is it based on?
Power calculations: selected sample size, minimum detectable effect (MDE), power level and significance threshold used, and the assumptions underlying these calculations (including, where applicable, the intra-cluster correlation coefficient). Please cite the literature used to support these assumptions.
Data and indicators: for each impact you intend to assess, specify the indicator used, the data source, and the data collection method.
Planned statistical analysis: what model or analytical method will you use to estimate the causal effect?
Randomization (if Randomized Controlled Trial): unit of randomization and selected strategy (and its justification).
Please also specify which member of your research partner designed this evaluation design (name and position), consistently with the research protocol submitted.
In addition to this narrative, you may illustrate your evaluation methodology in the form of a diagram by uploading an image in the next question (optional).

Sources and references Maximum characters: 0/1000
Please indicate below the main sources and references you used for your cost calculations (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: WHO (2025), Report title – [hyperlink]

Evaluation methodology (Diagram)
If you wish to illustrate your evaluation methodology with the help of a diagram, please upload an image.
Accepted formats: PNG, JPG, JPEG, PDF (Maximum file size: 2 MB)

Please share a first version of your research protocol, even if it has not yet been finalized. 
The research protocol submitted as part of this application will be treated confidentially by FID. However, FID reserves the right to seek the advice of external experts on the protocol as well as on the application as a whole, as part of the application review process.
Accepted formats: PNG, JPG, JPEG, PDF, DOCX, DOC (Maximum file size: 2 MB)

Description of activities and associated budget Maximum characters: 0/2800
List and describe the main activities you will implement as part of the proposed project. Activities refer to the concrete actions you will carry out throughout the project.
For each activity, please specify:
— the approximate amount (in euros) allocated to it;
— its timeline (implementation period);
— if the activity is co-financed, the breakdown between the amount that would be covered by the FID grant and the amount covered by other co-funders (internal or external funding)
If possible, please also indicate the percentage of the budget allocated to research and development.
Finally, indicate the total amount of co-financing mobilized for this project, including internal funding, as well as the sources of this funding. What specific added value does the FID grant provide compared with these other sources of funding?
Budget by activity 
Please provide a summary budget by activity for your project using the Excel template that you can download below:
https://fundinnovation.dev/en/uploads/FID_Application_Summary_budget_by_activity_1_ab6d8b84ae.xls
Please include any co-financing received for the project covered by this application, including internal funding sources.
Accepted formats: XLS, XLSX. Maximum file size: 2 MB

Proposed pathway to scale 
Single choice
· Transition to public policy (adoption or integration by a government or public administration)
· Scaling through the market (commercial model, market-based solution)
· Scaling by the organization that developed the innovation
· Replication by other actors (NGOs, civil society organizations)
· Other pathway to scale

Vision and strategy for scaling Maximum characters: 0/3800
If its effectiveness is confirmed by the impact evaluation, your solution must be financially viable and enable effective scaling. Drawing on the pathway to scale identified above, please provide a detailed response.
Describe precisely how your innovation could be scaled through this pathway, and what the long-term sources of funding for the innovation would be.
How many people do you estimate your innovation could serve over the next five to ten years, both in your initial area of intervention and globally? Specify who, specifically, would benefit.
Where relevant, describe how your solution could contribute to knowledge or have a broader impact on your sector of intervention.
Describe the measures you will take during the grant period to ensure that the results of your work influence public policies, existing programs, or promote the large-scale adoption of your innovation, in your initial context or elsewhere.
Note: FID understands that, at this stage, precise estimates may be difficult to establish. Please include the working assumptions and calculations supporting your estimates, as well as, wherever possible, verifiable and numbered sources (APA referencing format for academic sources).

Sources and references Maximum characters: 0/1000
Please indicate below the main sources and references you used to support the assumptions made regarding scaling (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: WHO (2025), Report title – [hyperlink]
Applicant organization Maximum characters: 0/2000
Please provide an overview of the lead implementing organization and include relevant past experience implementing similar activities. Describe your organization’s area of expertise and within the targeted context and explain both why it is uniquely positioned and has the capacity to implement the proposed activities.

Partner organization(s) Maximum characters: 0/2000
Please describe the key partner organizations (including, e.g., co-funders, major clients, research partners) and explain whether and how they have demonstrated their commitment to supporting or participating in the proposed project activities (e.g., entering a formal agreement, verbal commitment). For each partner, please specify the contribution they will make, their responsibilities, and the role they will play in the proposed activities. Please specify which organizations are providing financial support for this project and the amount committed. 
If the implementation or scale-up of the innovation, solution or evaluation depends on the support of a partner, please describe the extent to which the applicant organization is working with this partner now, and the expected role of the partner(s) in future implementation or scale. Please indicate whether you intend to make any sub-grants to partner organizations using the funds requested from FID. If so, please indicate the names of these organizations, the country in which they are legally registered and the amount delegated.
Project team Maximum characters: 0/2000
Please list the key team members who will contribute to the project activities. For each team member, specify their percentage level of effort dedicated to the proposed activities, their roles and responsibilities, how they will contribute to the project, and a brief summary of their relevant skills, experience, and expertise. Please do not include full CVs or résumés. With regard to the initial question on gender equality in your project, please explain how the composition of your team reflects principles of equity, diversity, and inclusion.

Project contribution to gender equality objectives
To what extent does your project take gender issues into account and contribute to gender equality?
Please select the response that best corresponds to your project.
Single choice
· The project does not pursue the objective of gender equality.
· The project does not pursue the objective of gender equality. A gender assessment carried out upstream ensured that the project does not harm gender equality or worsen existing gender inequalities.
· Gender equality is an important and deliberate objective of the project. The project includes: a gender assessment carried out upstream, sex-disaggregated data and indicators, and at least one specific objective relating to gender equality associated with a gender-specific indicator.
· Gender equality is the principal objective of the project. The primary purpose of the project is to advance gender equality and/or women’s empowerment, and the Theory of Change makes it possible to measure progress through gender-specific outcome/impact indicators.

Project contribution to gender objectives (Justification) Maximum characters: 0/1600
Please briefly explain the response selected above. Where applicable, specify the main gender issues identified in the context of intervention, how they are taken into account in the design and implementation of the project, and the expected results or changes in terms of gender equality.

Project contribution to climate objectives Maximum characters: 0/1600
To what extent are climate change issues relevant to your project and taken into account in its design and implementation?
Where applicable, specify how the project contributes:
— to climate change mitigation, in particular by reducing or avoiding greenhouse gas emissions;
— to climate change adaptation or strengthening the resilience of the populations, territories or systems concerned;
— to taking into account or reducing climate change-related risks and impacts in the context of intervention.
If the project does not make a significant climate contribution or face significant climate-related issues, please indicate this.

Implementation risks Maximum characters: 0/2400
Provide a realistic assessment of the main current and anticipated challenges and risks to the implementation of your innovation, together with concrete mitigation plans to address them. Your response should demonstrate a detailed understanding of the context(s) in which the project operates.
Identify and prioritize the 2 to 3 risks most likely to compromise the implementation, sustainability or scaling of your innovation (for example: country, technical, institutional and legal, market, environmental and social, or climate risks).
For each, specify the particular context in which it arises (institution, geographic area, relevant period), its likelihood of occurrence and its potential impact on the project.
Describe the concrete mitigation plan planned for each risk, including, where applicable, its cost and how it relates to the activities and budget detailed earlier in the application.
Give an example of a similar risk already encountered during your pilot (or a comparable project), and explain how you addressed it in practice.
[bookmark: Echelle]Scale-up Grant
[bookmark: _2w45no7z42mt]
I confirm that I am applying for a Scale-up Grant 
Would you like to apply at another stage? Return to the previous step to select the corresponding funding stage.
Yes / No

Title of the project Maximum characters: 0/300

Location of the proposed activities 
Only low- and middle-income countries are eligible (refer to the OECD DAC list above). To check whether the project implementation country is eligible => Link to the OECD DAC list
Nota Bene: Given the current diplomatic relations between these countries and France, FID is currently not authorized to consider applications for projects in Burkina Faso, Mali, or Niger.

Primary sector of the proposed activities
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Secondary sector of the proposed activities (optional)
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Has the applicant previously submitted an application for this project to FID?
Yes / No

If yes, what have you changed in this new proposal? 
Multiple choice
· Objective / Theory of Change
· Team / Research partner
· Learning / Monitoring and evaluation plan / Research protocol
· Budget
· Other (please specify in the next question)

Could you briefly describe what has changed in this new proposal? Maximum characters: 0/2000
Please clearly indicate the main elements of your proposal that have been changed since your previous submission, as well as the points or questions you have revised.

Brief description of the innovation Maximum characters: 0/800
Please briefly describe your innovation or solution in no more than two sentences.
Specify what it consists of, the need or problem it addresses, and who it is intended for (target population or beneficiaries).
Example: “We are developing a [type of solution] for [target population], which aims to [objective/problem it addresses].”
Expected duration of project activities (in months)

Total amount requested (in euros) 
For a Scale-up grant, the maximum amount you can apply for is €4,000,000.

Budget
Please note that FID does not fund the salaries of researchers (including PhD students and postdoctoral researchers) based outside countries eligible for Official Development Assistance (OECD list).
FID closely reviews how the budget is allocated between the country of implementation and any other countries involved. A large majority of the budget (more than 80%) must be allocated to expenditures in the country of implementation.
FID does not accept overhead or indirect costs exceeding 20% per organization.

Budget breakdown 
Please provide an estimated breakdown of the funding requested from FID across the categories below. This breakdown does not need to be final but should reflect the anticipated structure of your budget as accurately as possible. The amounts provided should be consistent with the detailed budget submitted as an attachment.

	
	Amount in euros
	Percentage
	Country (location of expenditure)

	
	
	
	

	Implementation – Personnel costs (salaries, consultants, researchers, etc.)
	
	
	

	Evaluation – Personnel costs (salaries, consultants, researchers, etc.)
	
	
	

	Travel and field missions
	
	
	

	Equipment and supplies
	
	
	

	Program implementation costs (excluding personnel costs)
	
	
	

	Data collection and analysis (excluding personnel costs)
	
	
	

	Administrative costs and overheads
	
	
	

	Other costs
	
	
	

	Total
	
	
	


All cells in the table are mandatory

Targeted development challenge Maximum characters: 0/2500
FID is looking for specific innovations and solutions capable of reducing poverty and inequality. To assess your application, we need to understand the problem you are addressing and its scale among the populations concerned.
What problem are you addressing, and how does it affect people living in poverty or marginalized populations?
How would addressing this problem improve their lives? How does this problem contribute to poverty and inequality?
How many people are affected, both in your country of intervention and globally?
Who specifically is affected (gender, age, income level, marginalized populations)?
As part of this scale-up, what is the scale of the problem in the geographical area covered by the scale-up? What differences exist compared with the context in which the innovation was initially tested and evaluated?
Each claim made (scale of the problem, number of people affected, effects on the populations concerned) must be supported by a verifiable and numbered source (APA referencing format for academic sources). These sources will be checked: applications that provide figures or claims without cited sources will be considered insufficiently substantiated.

Sources and references Maximum characters: 0/1000
Please list below the main sources and references supporting your analysis of the targeted development challenge (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Description of the innovation Maximum characters: 0/2500
Briefly describe your innovation or solution and explain how it addresses the targeted development challenge.
Why is it innovative?
Why does your innovation make it possible to address this challenge more easily, at lower cost, more quickly, or at greater scale than the status quo or existing solutions?
Compared to what?
What alternative solutions already exist — in your area of intervention and elsewhere? How does your innovation differ from these alternatives? What are its advantages?
What have you already tested?
Has your innovation already been tested? What results have you achieved (number of people currently served, evidence of demand or need)? What have you learned ?

Sources and references Maximum characters: 0/1000
Please list below the main sources and references supporting the description of your innovation / solution (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Theory of Change and expected impact(s) (Narrative) Maximum characters: 0/3000
A theory of change describes the strategy or roadmap for achieving a long-term objective. It sets out a clear logical chain — inputs, activities, outputs, intermediate outcomes, and expected final impacts — identifying the preconditions, pathways, and interventions needed to achieve them.
Please note: at this stage, the theory of change should reflect your innovation as deployed at the scale targeted by this funding (district, region, country, etc.) — not the pilot version or proof of concept initially tested. If scaling up involves adaptations to the model (delivery through a public system, standardization of the protocol, reduced individualized support, reliance on local intermediaries, etc.), these adaptations must be explicitly reflected in the causal chain and associated assumptions. This should be the theory of change of your innovation, not of the FID funding itself: FID funding should not appear as an input.
A robust theory of change clearly and precisely sets out the causal chain linking your innovation — as deployed at scale — to the outcomes it aims to achieve. Each link in this chain should be supported by an explicit and, wherever possible, verifiable assumption.
Describe the theory of change underpinning your innovation at the targeted scale:
Through what specific mechanisms does the solution, as it will be deployed at this scale, lead to the expected outcome(s)? Detail the sequence from inputs to activities, outputs, intermediate outcomes, and final impacts.
Specify the assumptions underlying each link in this chain and your level of confidence in each of them — particularly assumptions specific to scaling up (for example: does the solution retain its effectiveness once standardized or delivered by a third party?).
Has each component of this theory of change already been tested? Does scaling up introduce any new components (particularly those related to the adaptations mentioned above) whose effectiveness you wish to test or learn about once deployed at this scale?
For which parts of this theory of change at scale do you already have evidence of impact (from your impact evaluation), and which remain to be established or verified once scaling up is underway?
Each claim made (assumptions, evidence of impact cited, expected effects) must be supported by a verifiable and numbered source (APA referencing format for academic sources). These sources will be checked: applications that make claims without cited sources will be considered insufficiently substantiated.
In addition to this narrative, you may illustrate your theory of change in the form of a diagram by uploading an image in the following question (optional, but strongly recommended).

Sources and references Maximum characters: 0/1000
Please list below the main sources and references used to develop your Theory of Change (data, studies, reports, publications). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Theory of Change (Diagram)
To illustrate your theory of change in the form of a diagram, please upload an image file in one of the accepted formats only. No template is provided or recommended. You are entirely free to choose the presentation and structure that you consider most appropriate for your project.
Accepted formats: PNG, JPEG, JPG, PDF (Maximum file size: 2 MB)

Evidence of impact Maximum characters: 0/2500
You must provide evidence from prior studies (conducted by you or by others) demonstrating the causal relationship between your intervention and the main outcomes described in the “Theory of Change and Expected Impact” section.
The underlying impact evaluations must have sufficient statistical power and include a credible counterfactual of what would have happened in the absence of the innovation, based on a control group that is comparable in all respects to the beneficiary group. Ideally, this evidence should have been generated through a randomized controlled trial (RCT) and peer-reviewed, published, or widely disseminated.
Please address the following points:
- Evidence synthesis: provide a concise overview of all relevant studies (author(s), year, context, evaluation design, sample size, estimated effect, and statistical significance). For each study cited, provide a verifiable link to the publication (DOI, journal link, or link to the preprint/working paper) — these sources will be checked.
- Generalizability: if the evidence of impact comes from a context different from the one targeted by this scale-up, discuss the extent to which it can be generalized to the new implementation context.
- Dynamics of effects: what is known about how the observed effects evolve over time (immediate effects, persistence, attenuation, or strengthening over the medium/long term)? Over what follow-up period were these effects measured?
- Standardization of variables: are the outcome indicators used across the different studies measured in a standardized and comparable way, or are they study-specific measures? Explain the extent to which this affects the comparability of the evidence presented.
- Pilot in the new context: has your innovation already been piloted in the context where it will be scaled up? If so, describe the results obtained and what you learned. If not, explain why your solution does not need to be piloted in this context before scaling up.

Research papers
Please share the relevant publications supporting the evidence of impact cited above (academic articles, working papers, evaluation reports). You may upload one or more files.
Accepted formats: JPG, JPEG, DOC, DOCX, PNG, PDF (Maximum file size: 5 MB)

Evidence of the innovation’s cost effectiveness Maximum characters: 0/2000
How can your solution, at the scale targeted by this funding, achieve greater impact per euro than other ways of addressing the same development challenge, including the status quo?
Briefly present the existing alternatives for addressing the same challenge, both in the area targeted by this scale-up and internationally (including the status quo).
Provide your best estimate of the cost per beneficiary or per unit treated of your innovation as it will be deployed at the scale targeted by this grant (rather than the cost observed during the pilot), including any cofinancing but excluding evaluation and data collection costs. Disaggregate fixed and variable costs, identify the main cost drivers, and explain how they change depending on the number of units produced or beneficiaries reached.
Specify the scope used for this calculation: from whose perspective are the costs being accounted for (your organization, the organization that will implement the innovation at scale, a ministry or public-sector partner, etc.)? Does this calculation include non-monetary costs or in-kind contributions (volunteer time, staff time from a partner ministry, etc.)? If so, explain how these have been valued; if not, explain why.
Where possible, present these elements in the form of a benchmark: a comparison showing how the projected cost per beneficiary (or per unit treated) of your innovation at scale compares with that of the identified alternatives.
Explain the assumptions and calculations underpinning this cost structure at scale, including in particular how you move from the costs observed at the pilot stage or during the impact evaluation to a projection at the targeted scale.
How do you plan to track changes in the cost-effectiveness of your innovation during the scale-up grant period? What cost data do you plan to collect for this purpose?
Any cost-effectiveness data or comparisons with alternatives must be supported by a verifiable and numbered source (APA referencing format for academic sources).

Sources and references Maximum characters: 0/1000
Please list below the main sources and references used to calculate the cost of your innovation (data, studies, reports, publications). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report Title – [hyperlink]

Pathway to scale
This section should present the pathway chosen to scale your solution to the level targeted by this funding (for example: integration into an existing public system, the private market, a network of NGOs or local partners, etc.), as well as the actors that will be responsible for its implementation and financing once FID support ends. FID funding is time-limited: your model must therefore be designed to continue beyond this grant without relying on ongoing FID funding. You must demonstrate that the implementation and financing of your innovation at scale rely on sustainable actors and mechanisms capable of supporting the solution over the long term.
Single choice
· Transition to public policy (adoption or integration by a government or public administration)
· Scaling through the market (commercial model, market-based solution)
· Scaling by the organization that developed the innovation
· Replication by other actors (NGOs, civil society organizations)
· Other pathway to scale

Implementation, reach, model and timeline Maximum characters: 0/3000
Implementation of the scale-up: Describe how you plan to implement your solution at scale as part of the Scale-up stage funding.
Scale of the scale-up: This section aims to document, in concrete and operational terms, the scope of the planned deployment under this funding.
- What scaling efforts have you already undertaken, and how many people have been reached or covered by your innovation to date?
- How many people will be reached under this scale-up funding? How many people do you estimate your innovation will serve over the next five years, both in your initial area of intervention and globally?
Implementation model: Describe the operational model that will enable your solution to be deployed at this scale:
- What are the main differences between the model tested during previous phases (pilot, impact evaluation) and the model that will be implemented at scale?
- Who does what within this model (roles and responsibilities), who will need to be trained, and what data systems will need to be developed or strengthened to support it?
- Through what concrete delivery channels will final beneficiaries receive the policy, service, or product (community agents, digital platform, existing distribution network, etc.)?
- What challenges and difficulties do you anticipate in implementing the solution at scale?
Timeline: What is the proposed timeline for this scale-up? Specify the pace at which the solution will be progressively rolled out across the target population or geographical area, as well as the key milestones you aim to achieve during the grant period.
What are your projections for scaling beyond the grant period, and how will this be financed?
Please attach a sequencing plan for activities and target beneficiaries (deployment timeline, by phase or geographical area).

Activity sequencing plan 
Please attach an implementation plan outlining the sequencing of key activities, the indicative timeline, the stakeholders responsible for their implementation, and the geographic areas and beneficiary populations targeted at each stage of the scale-up.
Accepted formats: PNG, JPG, JPEG, DOC, DOCX, PDF, XLS (Maximum file size: 2 MB)

Financial and institutional sustainability Maximum characters: 0/2500
From a financial perspective:
Indicate any amount and source of cofinancing received or sought as part of this scale-up. What specific value will the FID grant add compared with funding already committed by other funders? To what extent will it serve as a catalyst for mobilizing additional resources?
For market-based solutions: provide a profitability projection, with explicit assumptions, and explain why grant funding is more appropriate than private investment to finance this scale-up.
From an institutional perspective:
If implementation at scale relies on the support of key partners, describe the governance model between partners that will ensure their continued engagement.
What measures will you take during the grant period to ensure that the results of your work influence policy, programming, or broader adoption beyond the grant period, either in your initial context or elsewhere?

Learning agenda Maximum characters: 0/3000
Beyond operational deployment, scaling up should provide an opportunity to answer questions that can only be investigated at this scale. It is therefore important to define a clear learning agenda for this phase, along with your main working assumptions.
What key questions remain to be investigated regarding the implementation of your solution at scale (for example: necessary institutional changes, quality of the intervention at scale, collaboration with governments, institutionalization of the innovation)?
Will your impacts be sustained, evolve, or risk diminishing once the solution is deployed at this scale? What assumptions underpin your expectations in this regard?
How will you ensure that implementation at scale remains faithful to the intervention model that has already been tested and proven? What deviations from this model are you particularly concerned about or wish to monitor?
Is a new impact evaluation planned as part of this scale-up? If so, what specific questions related to scaling up is it intended to address?

Monitoring plan and research protocol for scaling Maximum characters: 0/3000
Describe the approaches and methods you will use to answer the questions identified in your learning agenda.
What method will you use to answer these questions (randomized trial / A-B testing, enhanced monitoring, qualitative study, etc.)?
At what scale will this data collection or research be conducted (the entire rollout, a subsample of areas, etc.)?
Who will conduct it (your team, an external research partner, etc.)?
What sample will be used, and how will it be selected?
What data sources will you use (primary data collection, administrative data, secondary sources, focus group discussions (FGDs), individual interviews (IDIs), etc.)?
Will you rely on existing monitoring and evaluation data collection systems? If so, which ones?
Monitoring indicators:
List separately the indicators you will use to track the impact of your innovation during the scale-up.

Evaluation methodology (Diagram)
If you wish to illustrate your evaluation methodology with the help of a diagram, please upload an image.
Accepted formats: PNG, JPG, JPEG, PDF (Maximum file size: 2 MB)

Research protocol
You can upload your research protocol here using the Word template available for download here: https://fundinnovation.dev/en/uploads/XXX_Template_Research_protocol_EN_3c376a3a8b.docx
Accepted formats: DOC, DOCX (Maximum file size: 5 MB)

Description of activities and associated budget Maximum characters: 0/2800
List and describe the main activities you will implement as part of the proposed project. Activities refer to the concrete actions you will carry out throughout the project.
For each activity, please specify:
— the approximate amount (in euros) allocated to it;
— its timeline (implementation period);
— if the activity is co-financed, the breakdown between the amount that would be covered by the FID grant and the amount covered by other co-funders (internal or external funding)
If possible, please also indicate the percentage of the budget allocated to research and development.
Finally, indicate the total amount of co-financing mobilized for this project, including internal funding, as well as the sources of this funding. What specific added value does the FID grant provide compared with these other sources of funding?
Budget by activity 
Please provide a summary budget by activity for your project using the Excel template that you can download below:
https://fundinnovation.dev/en/uploads/FID_Application_Summary_budget_by_activity_1_ab6d8b84ae.xls
Please include any co-financing received for the project covered by this application, including internal funding sources.
Accepted formats: XLS, XLSX. Maximum file size: 2 MB

Applicant organization Maximum characters: 0/2000
Please provide an overview of the lead organization responsible for implementing the innovation and include relevant previous achievements in implementing similar activities. Describe your organization’s area of expertise in the target context and explain why it is uniquely positioned and has the capacity to implement the proposed activities.

Partner organization(s) Maximum characters: 0/2000
Please describe the main partner entities (including, for example, co-financiers, major clients, research partners) and explain whether and how they have demonstrated their commitment to supporting or participating in the proposed project activities (for example, through a formal agreement or verbal commitment). For each partner, please specify the contribution made, its responsibilities and the role it will play in the proposed activities. Please identify the organizations providing financial support to this project and the amount committed. If implementation or scaling of the innovation, solution or evaluation depends on a partner’s support, please describe the extent to which the lead organization currently works with that partner and the expected role of the partner(s). Please indicate whether you intend to delegate any portion of the funds requested in your application to FID to a partner organization. If yes, please provide the organization’s name, country of legal registration, and the amount delegated.

Project team Maximum characters: 0/2000
Please list the key team members who will contribute to the project activities. For each team member, specify their percentage level of effort dedicated to the proposed activities, their roles and responsibilities, how they will contribute to the project, and a brief summary of their relevant skills, experience, and expertise. Please do not include full CVs or résumés. With regard to the initial question on gender equality in your project, please explain how the composition of your team reflects principles of equity, diversity, and inclusion.

Project contribution to gender equality objectives
To what extent does your project take gender-related issues into account and contribute to gender equality?
Please select the response that best describes your project.
Single choice
· The project does not pursue the objective of gender equality.
· The project does not pursue the objective of gender equality. A gender analysis conducted beforehand confirmed that the project does not undermine gender equality or exacerbate existing gender inequalities.
· The project has gender equality as an important and deliberate objective. The project includes: a gender analysis conducted at the outset, sex-disaggregated data and indicators, and at least one specific gender equality objective associated with a gender-specific indicator.
· Gender equality is the project’s principal objective. The project’s primary purpose is to advance gender equality and/or women’s empowerment, and its Theory of Change enables progress to be measured through gender-specific outcome and impact indicators.

Project contribution to gender equality objectives (Justification) Maximum characters: 0/1600
Please briefly explain the response selected above. Where relevant, describe the main gender-related issues identified in the project context, how they are addressed in the project’s design and implementation, and the expected results or changes in terms of gender equality.

Project contribution to climate objectives Maximum characters: 0/1600
To what extent are climate change-related issues relevant to your project and taken into account in its design and implementation?
Where relevant, please explain how the project contributes to:
— climate change mitigation, in particular by reducing or avoiding greenhouse gas emissions;
— climate change adaptation or strengthening the resilience of the populations, territories or systems concerned;
— addressing or reducing climate-related risks and impacts in the project’s implementation context.
If the project does not make a significant contribution to climate objectives or does not involve significant climate-related issues, please indicate this.

Risks to implementation Maximum characters: 0/2400
Provide a realistic assessment of the main challenges and risks — both current and anticipated — to implementing your innovation, along with concrete mitigation plans to address them. Your response should demonstrate a nuanced understanding of the context(s) in which the project will operate.
Identify and prioritize the 2 to 3 risks most likely to jeopardize the implementation, sustainability, or scale-up of your innovation (for example: country, technical, institutional and legal, market, environmental and social, or climate-related risks).
For each risk, specify the particular context in which it arises (institution, geographical area, relevant time period), its likelihood of occurrence, and its potential impact on the project.
Describe the concrete mitigation plan for each risk, including, where applicable, its cost and how it relates to the activities and budget detailed earlier in the application.
Provide an example of a similar risk encountered during your pilot (or a comparable project) and explain how you addressed it in practice.

[bookmark: IPP]Innovation and Public Policy Grant

I confirm that I am applying for an Innovation and Public Policy Grant 
Would you like to apply at another stage? Return to the previous step to select the corresponding funding stage.
Yes / No

Title of the project Maximum characters: 0/300

Location of the proposed activities 
Only low- and middle-income countries are eligible (refer to the OECD DAC list above). To check whether the project implementation country is eligible => Link to the OECD DAC list
Nota Bene: Given the current diplomatic relations between these countries and France, FID is currently not authorized to consider applications for projects in Burkina Faso, Mali, or Niger.

Primary sector of the proposed activities
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Secondary sector of the proposed activities (optional)
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Has the applicant previously submitted an application for this project to FID?
Yes / No

If yes, what have you changed in this new proposal? 
Multiple choice
· Objective / Theory of Change
· Team / Research partner
· Learning / Monitoring and evaluation plan / Research protocol
· Budget
· Other (please specify in the next question)

Could you briefly describe what has changed in this new proposal? Maximum characters: 0/2000
Please clearly indicate the main elements of your proposal that have been changed since your previous submission, as well as the points or questions you have revised.

Brief description of the innovation Maximum characters: 0/800
Please briefly describe your innovation or solution in no more than two sentences.
Specify what it consists of, the need or problem it addresses, and who it is intended for (target population or beneficiaries).
Example: “We are developing a [type of solution] for [target population], which aims to [objective/problem it addresses].”
Expected duration of project activities (in months)

Total amount requested (in euros) 
For an Innovation and Public Policy grant, the maximum amount you can apply for is €500,000.

Budget breakdown 
Please provide an estimated breakdown of the funding requested from FID across the categories below. This breakdown does not need to be final but should reflect the anticipated structure of your budget as accurately as possible. The amounts provided should be consistent with the detailed budget submitted as an attachment.

	
	Amount in euros
	Percentage
	Country (location of expenditure)

	
	
	
	

	Personnel costs (salaries, consultants, researchers, etc.)
	
	
	

	Travel and field missions
	
	
	

	Equipment and supplies
	
	
	

	Field activities and implementation
	
	
	

	Data collection and analysis
	
	
	

	Administrative costs and overheads
	
	
	

	Other costs
	
	
	

	Total
	
	
	


All cells in the table are mandatory

Public policy challenge Maximum characters: 0/2500
What problem are you seeking to address, and how does it affect people living in poverty and/or marginalized populations? Approximately how many people are affected by this problem in the country where you operate? Please specify which groups are most impacted (e.g., by gender, age, income level, or other forms of marginalization). Please describe the level of commitment and political will to address this problem using evidence of impact, for example through the use of existing impact evidence or through the implementation of an impact evaluation with a counterfactual, in the short to medium term, either during or following the funding period.

Sources and references Maximum characters: 0/1000
Please provide below the main sources and references supporting your analysis of the targeted public policy challenge (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report title – [hyperlink]

Description of the innovation and intervention opportunity 
Please provide a brief description of your innovation or solution and explain how it addresses the targeted development challenge. In your response, summarize why your approach is innovative: how does it have the potential to address the challenge more easily, at lower cost, more rapidly, or more feasibly at scale than the status quo or alternative solutions? Please identify existing alternative solutions and clearly explain how your innovation differs from them, as well as the advantages it offers in addressing the development challenge. Indicate any evidence of demand for your innovation or of an identifiable need it addresses, and specify the number of people currently served by your innovation or solution.

Sources and references Maximum characters: 0/1000
Please provide below the main sources and references supporting the description of your innovation / solution (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report title – [hyperlink]

Has your innovation been piloted?
Yes / No

If your innovation has already been piloted Maximum characters: 0/1600
Describe precisely what was piloted: which version of your innovation did you test under real-world conditions, over what period, at what scale, and with which population?
Indicate the results obtained during the pilot, including the number of people currently served by your innovation, as well as any evidence of demand or of the innovation addressing an identifiable need.
Finally, explain what you learned from the pilot — about the feasibility of the solution, its acceptability, its initial observed effects, or any adjustments you had to make — and how these lessons justify moving forward with a rigorous impact evaluation at this stage.

Theory of Change and expected impact(s) of the innovation (Narrative) Maximum characters: 0/3000
A theory of change describes a strategy or roadmap for achieving a long-term objective. It identifies the preconditions, pathways, and interventions required to achieve this objective. A theory of change should identify the needs, activities, immediate outputs, and expected intermediate and final outcomes. It helps build a clear and precise narrative and highlights the causal chain explaining how your innovation is expected to generate impact.

- Describe the theory of change underpinning your innovation (i.e., the mechanisms through which the solution is expected to lead to the intended outcome(s)).
- Please specify the assumptions underlying your theory of change and your level of confidence in these assumptions.
- Please indicate specifically how your theory of change incorporates a gender perspective.
- Please describe the expected impact of your innovation following the activities proposed under the project, clearly specifying the main outcome you expect to achieve, as well as any additional expected outcomes (e.g., gender-related impacts, health outcomes, changes in household income, etc.).
- Please also explain which parts of your theory of change are already supported by evidence of impact and which remain to be demonstrated.
In addition to this narrative, you may also illustrate your theory of change in the form of a diagram by uploading an image in the following question (optional, but strongly recommended).

Sources and references Maximum characters: 0/1000
Please indicate below the main sources and references on which you based your Theory of Change (data, studies, reports, publications). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report title – [hyperlink]

Theory of Change (Diagram)
To illustrate your Theory of Change as a diagram, please upload an image file in one of the accepted formats. No diagram template is provided or recommended. You are entirely free to choose the presentation and structure that you consider most appropriate for your project.
Accepted formats: PNG, JPEG, JPG, PDF (Maximum file size: 2 MB)

Evaluation methodology Maximum characters: 0/4000
Please describe the evaluation methodology you will use to assess the success of your innovation or solution at large scale, and outline your key working hypotheses. The application should identify the main questions that remain to be explored regarding large-scale implementation and present a plan for addressing them through the proposed activities. These questions typically relate to the institutional changes required to support scaling and to ensure the quality of the intervention at scale. Please describe your plan for collecting monitoring data to ensure that large-scale implementation remains faithful to the tested and validated intervention model, and indicate whether you will rely on existing monitoring and evaluation (M&E) data systems. If a new impact evaluation is planned as part of the project, please describe the methodology to be used and explain how it will inform decisions related to scaling up the solution. Please list separately the relevant measures or indicators that will be used to monitor the performance and/or impact of your innovation during the scaling phase. We encourage you to collect data to assess gender-related impacts.

Activities and expected impacts on public policy transformation Maximum characters: 0/2400
Please list and describe all major activities you will implement to adapt the innovation for implementation at scale by the public entity, and provide a timeline for each. Indicate the approximate amounts (in euros) allocated to each activity and provide a brief justification for the proposed expenditures. Describe the capacities and systems you intend to develop within the government to ensure that the innovation can be sustained as public policy. Finally, specify any co-financing secured for this project, including internal sources of funding. What will be the specific added value of the FID grant in relation to funding already committed by other donors?

Budget by activity 
Please provide a summary budget by activity for your project using the Excel template that you can download below:
https://fundinnovation.dev/en/uploads/FID_Application_Summary_budget_by_activity_1_ab6d8b84ae.xls
Please include any co-financing received for the project covered by this application, including internal funding sources.
Accepted formats: XLS, XLSX. Maximum file size: 2 MB

Cost-effectiveness of the innovation Maximum characters: 0/3000
FID seeks to understand why your solution has the potential to generate greater impact per euro than alternative approaches addressing the same development challenge, including the status quo. Please briefly present the existing solutions in your geographic context and, where relevant, in other regions. Based on available cost-effectiveness analyses, provide your best estimate of the current cost of the innovation per beneficiary served or per unit treated, clearly distinguishing between fixed and variable costs. Please outline the key assumptions used to calculate the impact per euro of your solution (or, for market-based solutions, the business case supporting profitability), and describe the data collected to support these calculations. Finally, explain how you expect these costs to evolve as the innovation is scaled.

Sources and references Maximum characters: 0/1000
Please provide below the main sources and references used to calculate the cost of your innovation (data, studies, reports, publications). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report title – [hyperlink]

Pathway to scale and institutionalization of the innovation Maximum characters: 0/3600
How many people do you expect your innovation or solution to serve over the next five years, both locally (in the area of implementation) and globally? Please describe the plan for long-term transformation of systems, capacities, human resources, financial resources, and processes required for the adoption and large-scale implementation of the innovation by the public entity. Please outline the scale-up timeline, specifying the pace at which the solution will be progressively deployed among the target population or within the target area. What scale-up efforts have already been undertaken? What are your projections for scale-up during and beyond the grant period, and what funding sources will support this expansion? To what extent will FID’s support serve as leverage to mobilize additional resources or catalyze further scale? Describe the measures you will take during the grant period to ensure that the results of your work sustainably influence policy, programming, or broad adoption in the future (in your original context or elsewhere). If implementation relies on key partners, please describe the governance arrangements among partners and explain how you will ensure their continued engagement and ownership of the innovation.

Presentation of the public entity and potential partners Maximum characters: 0/2400
Please introduce the public entity or entities seeking to adapt the solution for integration into their policies. Explain why they are uniquely positioned and have the capacity to implement the proposed activities. Who within the public entity is involved (e.g., which departments, agencies, etc.)? Please provide an overview of the public entity’s current capabilities, including systems, human and financial resources, and the necessary processes to implement the solution. If the public entity is supported by one or more technical partners, please describe these partners and demonstrate their capabilities and expertise in meeting the needs of the public partner, as well as their experience working with public entities. What is the history of the relationship between the parties? Please indicate at what level within the public entity the technical partners will operate and why this positioning is strategic to the success of the project. Finally, describe how stakeholders will collaborate within the proposed project. How will strategic decisions be made, by whom, and what will be the level of involvement of each individual and/or partner?
Organization chart / partnership diagram
You can illustrate your approach in the form of a flow chart and/or partnership diagram. Please upload an image in one the accepted formats.
Accepted formats: PNG, JPG, JPEG, PDF (Maximum file size: 2 MB)

Project team Maximum characters: 0/2000
Please list the key team members who will contribute to the project activities. For each team member, specify their percentage level of effort (LOE) dedicated to the proposed activities, their roles and responsibilities, how they will contribute to the project, and a brief summary of their relevant skills, experience, and expertise. Please do not include full CVs or résumés. With regard to the initial question on gender equality in your project, please explain how the composition of your team reflects principles of equity, diversity, and inclusion.

Project contribution to gender equality objectives
To what extent does your project take gender-related issues into account and contribute to gender equality?
Please select the response that best describes your project.
Single choice
· The project does not pursue the objective of gender equality.
· The project does not pursue the objective of gender equality. A gender analysis conducted beforehand confirmed that the project does not undermine gender equality or exacerbate existing gender inequalities.
· The project has gender equality as an important and deliberate objective. The project includes: a gender analysis conducted at the outset, sex-disaggregated data and indicators, and at least one specific gender equality objective associated with a gender-specific indicator.
· Gender equality is the project’s principal objective. The project’s primary purpose is to advance gender equality and/or women’s empowerment, and its Theory of Change enables progress to be measured through gender-specific outcome and impact indicators.

Project contribution to gender equality objectives (Justification) Maximum characters: 0/1600
Please briefly explain the response selected above. Where relevant, describe the main gender-related issues identified in the project context, how they are addressed in the project’s design and implementation, and the expected results or changes in terms of gender equality.

Project contribution to climate objectives Maximum characters: 0/1600
To what extent are climate change-related issues relevant to your project and taken into account in its design and implementation?
Where relevant, please explain how the project contributes to:
— climate change mitigation, in particular by reducing or avoiding greenhouse gas emissions;
— climate change adaptation or strengthening the resilience of the populations, territories or systems concerned;
— addressing or reducing climate-related risks and impacts in the project’s implementation context.
If the project does not make a significant contribution to climate objectives or does not involve significant climate-related issues, please indicate this.

Risks to implementation Maximum characters: 0/2400
Please provide a realistic assessment of the current and anticipated challenges and risks associated with implementing the innovation, together with concrete mitigation plans to address them. The application should demonstrate a sound understanding of the context(s) in which the project will be implemented, the current implementation challenges and barriers, and the potential obstacles affecting both the proposed activities and the future sustainability and scaling of the proposed approach. These may include country-level risks; technical, institutional and legal risks; market risks; environmental and social risks; risks related to gender-based violence; and climate-related risks. Please pay particular attention to risks related to continuity and political support.

[bookmark: _n4co9crkfad7][bookmark: PIPP]Evidence and Public Policy Grant
[bookmark: _khw2vpgk3n9l]
I confirm that I am applying for an Evidence and Public Policy Grant 
Would you like to apply at another stage? Return to the previous step to select the corresponding funding stage.
Yes / No

Title of the project Maximum characters: 0/300

Location of the proposed activities 
Only low- and middle-income countries are eligible (refer to the OECD DAC list above). To check whether the project implementation country is eligible => Link to the OECD DAC list
Nota Bene: Given the current diplomatic relations between these countries and France, FID is currently not authorized to consider applications for projects in Burkina Faso, Mali, or Niger.

Primary sector of the proposed activities
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Secondary sector of the proposed activities (optional)
Select one option: Agriculture – Climate - Democracy and governance - Education - Energy - Gender equality - Health - Humanitarian assistance - Water and sanitation - Other     

Has the applicant previously submitted an application for this project to FID?
Yes / No

If yes, what have you changed in this new proposal? 
Multiple choice
· Objective / Theory of Change
· Team / Research partner
· Learning / Monitoring and evaluation plan / Research protocol
· Budget
· Other (please specify in the next question)

Could you briefly describe what has changed in this new proposal? Maximum characters: 0/2000
Please clearly indicate the main elements of your proposal that have been changed since your previous submission, as well as the points or questions you have revised.

Brief description of the innovation Maximum characters: 0/800
Please briefly describe your innovation or solution in no more than two sentences.
Specify what it consists of, the need or problem it addresses, and who it is intended for (target population or beneficiaries).
Example: “We are developing a [type of solution] for [target population], which aims to [objective/problem it addresses].”
Expected duration of project activities (in months)

Total amount requested (in euros) 
For an Evidence and Public Policy grant, the maximum amount you can apply for is €500,000.

Budget breakdown 
Please provide an estimated breakdown of the funding requested from FID across the categories below. This breakdown does not need to be final but should reflect the anticipated structure of your budget as accurately as possible. The amounts provided should be consistent with the detailed budget submitted as an attachment.

	
	Amount in euros
	Percentage
	Country (location of expenditure)

	
	
	
	

	Personnel costs (salaries, consultants, researchers, etc.)
	
	
	

	Travel and field missions
	
	
	

	Equipment and supplies
	
	
	

	Field activities and implementation
	
	
	

	Data collection and analysis
	
	
	

	Administrative costs and overheads
	
	
	

	Other costs
	
	
	

	Total
	
	
	


All cells in the table are mandatory


Targeted public policy challenge Maximum characters: 0/2500
What are the targeted problem(s), and how do they affect people living in poverty and/or marginalized populations? What is the scale of the challenge (i.e., the size of the population affected)? What needs have been identified to address the problem, and how can evidence of impact contribute to this response? Please describe the level of commitment and political will to address this problem using evidence of impact, for example through the use of existing evidence to inform policy decisions or through the more systematic use of impact evaluations in the short to medium term, either during or following the funding period.

Sources and references Maximum characters: 0/1000
Please provide below the main sources and references supporting your analysis of the targeted public policy challenge (data, studies, reports, publications, etc.). You may include hyperlinks to documents or resources available online.
Example: World Bank (2025), Report title – [hyperlink]

Presentation of the public entity and the potential partners Maximum characters: 0/2400
Please introduce the public entity or entities seeking to adapt the solution for integration into their policies. Explain why they are uniquely positioned and have the capacity to implement the proposed activities. Who within the public entity is involved (e.g., which departments, agencies, etc.)? Please provide an overview of the public entity’s current capabilities (including systems, human and financial resources, and relevant processes) to make decisions based on evidence of impact and to implement resulting policy decisions. If the public entity is supported by one or more technical partners, please describe these partners and demonstrate their capabilities and expertise in meeting the needs of the public partner, as well as their experience working with public entities. What is the history of the relationship between the parties? Please indicate at what level within the public entity the technical partners will operate and why this positioning is strategic for the success of the project. Finally, describe how stakeholders will collaborate within the proposed project. How will strategic decisions be made, by whom, and what will be the level of involvement of each individual and/or partner?

Organization chart / partnership diagram
You can illustrate your approach in the form of a flow chart and/or partnership diagram. Please upload an image in one of the accepted formats.
Accepted formats: PNG, JPG, JPEG, PDF (Maximum file size: 2 MB)

Project team Maximum characters: 0/2000
Please list the key team members who will contribute to the project activities. For each team member, specify their percentage level of effort (LOE) dedicated to the proposed activities, their roles and responsibilities, how they will contribute to the project, and a brief summary of their relevant skills, experience, and expertise. Please do not include full CVs or résumés. With regard to the initial question on gender equality in your project, please explain how the composition of your team reflects principles of equity, diversity, and inclusion.

Description of the approach and activities Maximum characters: 0/3200
Please explain how the proposed approach can influence evidence-based and cost-effective public policy decision-making aimed at improving the lives of the most vulnerable populations at scale. Describe how the approach will generate real and substantial improvements in the lives of poor and/or marginalized people by adapting, piloting, evaluating, or scaling up public policies grounded in evidence of impact and cost-effectiveness. Indicate whether your organization or others have previously piloted or implemented similar solutions or approaches, and summarize the results achieved. Please list and describe all activities to be implemented under the proposed project, including their timeline. Indicate the approximate amounts (in euros) allocated to each activity and provide a brief justification for the proposed expenditures. Describe the mechanisms through which the proposed approach and activities are expected to lead to the intended results and impacts. Specify the assumptions underlying these mechanisms and your level of confidence in them. Finally, indicate any co-financing secured for the project. What will be the specific added value of the FID grant in relation to funding already committed by other donors?
Diagram of the proposed approach
You can illustrate your approach in the form of a diagram. Please upload an image in one of the accepted formats.
Accepted formats: PNG, JPG, JPEG, PDF (Maximum file size: 2 MB)

Budget by activity 
Please provide a summary budget by activity for your project using the Excel template that you can download below:
https://fundinnovation.dev/en/uploads/FID_Application_Summary_budget_by_activity_1_ab6d8b84ae.xls
Please include any co-financing received for the project covered by this application, including internal funding sources.
Accepted formats: XLS, XLSX. Maximum file size: 2 MB

Efficiency Maximum characters: 0/3600
Please discuss the potential to improve the efficiency of public fund utilization in relation to the costs invested in the project. In other words, explain whether and how the expected benefits are likely to outweigh the project’s costs. Describe the anticipated implementation cost components (both fixed and variable), and clearly justify the projected number of beneficiaries, the scale of the budget envelope affected, and the expected development outcomes. Please also explain how you will collect data on implementation costs and specify the outcomes or benchmarks against which these costs will be compared in order to assess efficiency.

Institutional ownership and sustainability Maximum characters: 0/3600
Please describe the plan for the long-term transformation of systems, capacities, human resources, financial resources, and processes required to institutionalize a culture of learning that enables evidence-based decision-making within the public entity. Also demonstrate the potential for the long-term sustainability of the proposed activities, including their continuation beyond the funding period. Please describe the relevant political dynamics and the broader context in which they operate, as well as the windows of opportunity that may support the project’s implementation during and after the funding period. Explain how you will ensure partner engagement beyond the proposed funding period and to what extent the FID grant will serve as leverage to mobilize additional resources if needed for institutionalization.

Evaluation methodology Maximum characters: 0/4000
Please list the questions you aim to address during the project financing period and describe the methodology you will use to answer them. These questions should generally relate to the mechanisms and assumptions underlying the proposed activities, expected results, and intended impacts. Please list separately the relevant measures or indicators that will be used to monitor the project’s performance.

Project contribution to gender equality objectives
To what extent does your project take gender-related issues into account and contribute to gender equality?
Please select the response that best describes your project.
Single choice
· The project does not pursue the objective of gender equality.
· The project does not pursue the objective of gender equality. A gender analysis conducted beforehand confirmed that the project does not undermine gender equality or exacerbate existing gender inequalities.
· The project has gender equality as an important and deliberate objective. The project includes: a gender analysis conducted at the outset, sex-disaggregated data and indicators, and at least one specific gender equality objective associated with a gender-specific indicator.
· Gender equality is the project’s principal objective. The project’s primary purpose is to advance gender equality and/or women’s empowerment, and its Theory of Change enables progress to be measured through gender-specific outcome and impact indicators.

Project contribution to gender equality objectives (Justification) Maximum characters: 0/1600
Please briefly explain the response selected above. Where relevant, describe the main gender-related issues identified in the project context, how they are addressed in the project’s design and implementation, and the expected results or changes in terms of gender equality.

Project contribution to climate objectives Maximum characters: 0/1600
To what extent are climate change-related issues relevant to your project and taken into account in its design and implementation?
Where relevant, please explain how the project contributes to:
— climate change mitigation, in particular by reducing or avoiding greenhouse gas emissions;
— climate change adaptation or strengthening the resilience of the populations, territories or systems concerned;
— addressing or reducing climate-related risks and impacts in the project’s implementation context.
If the project does not make a significant contribution to climate objectives or does not involve significant climate-related issues, please indicate this.

Risks to implementation Maximum characters: 0/2400
Please provide a realistic assessment of current and anticipated implementation challenges and risks, along with practical mitigation measures to address them. The application should demonstrate a strong understanding of the context(s) in which the project will be implemented, as well as existing implementation challenges and barriers affecting both the proposed activities and the future sustainability and scaling of the approach. This may include country-level risks, technical risks, institutional and regulatory risks, market risks, environmental and social risks, climate-related risks, or other relevant factors. Please address in particular the risks related to continuity and political support.

Sources of cited work Maximum characters: 0/4000
Please provide the main sources and references used to support your responses to the questions above. These may include, among others, scientific publications, research articles, study findings, public reports, official data, verified press articles, or any other credible and relevant sources.
Please number your sources in the application.
For each source, please specify: the author or organization, the title of the document or publication, the year of publication and, where available, a hyperlink to the source.
Recommended format: Author/Organization – Title – Year – Hyperlink


[bookmark: Validation]Final step before validating your application
[bookmark: _l0mnvygvu47]
By submitting this application, I agree that the information contained in this form may be shared by FID as follows:

You must answer “yes” to each of the following statements before submitting your application.

(1) With natural or legal persons external to FID, in view of their expertise in the field covered by the call for proposals.
Yes

(2) With other bilateral or multilateral donors that may finance or co-finance development assistance projects.
Yes

(3) I have been informed that these donors may disclose all or part of the information contained in this form to any person to whom they have a disclosure obligation under the law, applicable regulations or a court decision, and I accept this.
Yes

(4) I agree that the information contained in my application may be partially processed using artificial intelligence tools as part of the review and analysis of my application. These tools may in particular be used to facilitate the processing, synthesis and analysis of the information submitted. They support the review process and do not replace human evaluation and decision-making. 
Yes
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